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NOTICE

Subject: First Meeting of Internal Quality Assurance Cell (IQAC) scheduled on April 10,
2021.

Dear Sir / Ma'am,

As per discussior.r and finalization with the Chairman, Internal Quality Assurance Cell, regarding
scheduling its first meeting, it has been decided to hold the meeting on April 10,2021 from 11.00
am onwards in hybrid n.rode. Therefore, I request your kind presence for the meeting as per
following schedule. The details olagenda items for the meeting is attached herewith.

Schedule;
Date: April 10, 2021
Time: 1I am onwards
Venue: Conference Room AG-13, PCE
Kindly make it convenient to attend the niecting and give youl valuable inputs for overall growth
of the Institute.

Thanking yor.r,

Copy to:

1) PA to Director Sir for kind information.
2) Alt Mernbers of IQAC.
3) Guard File.

Poornima College of

ISI-6, RIICO Insrilurional. Ar ea, Sitapura, Jaipur-302022 (Rajasthan)
. Phone: +91-9829255102 . E-mail: principal.pce@poornima.org . Website: wrvw.pce.poornima.org
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Poornima College of Engineering

15I-6, RICCO lnstitutional Area, Sitapur a, J aipur-302022

Minutes of meetings of I't IQAC Meeting held on Saturday, l0t', April 2021, Session 2020-

2t

Date: l0-04-2021

First IQAC meeting of Sessi on 2O2O-21 was held on Saturday, lOth April 2O2l . Dr. Mahesh M
Bundele - Director, PCE, chaired first IQAC rneeting. The agenda of meetings were as follows:

Agenda Items Aggnda

1.1
Welcome of
introduction,

the Members of Internal Quality Assurance Cell (IeAC) and

1.2 Address by the Chairman, IQAC, Poornima College of Engineering.

1.3 To confirm the agenda of First IQAC meeting.

1.4 Closure reports for the session 2020-21,

I.4.1

'lo prepare the analysis for the following given items:
Admission Analysis
RTU Result Analysis
Placement Analysis
Faculty Pelformance
Student attendance

Attainments of COs, POs, PSOs, PEOs, etc.
Activities held
Achievements
Budget Utilization
sqggs!1-t!r' 

-

a

1.4.2
Any other issue related to planning for upcoming session with the
permission of the chair.

1.5 Planning for session 2021-22 and 2022-23. d*'b\
1.6 To consider and give inputs on important Issuqs / Cha g(ffi $ --\$
1.7 Any other matter with the permission of chair. Jr_TfEE --J!(t€A

ir3.iEt -!)/



The first IQAC meeting of Poornirna College of Engineering was held on Saturday, 10th April

2021 at 11:00 AM at Corrf-erence Room (AG- l3). In this meeting lollowing members were

present:

)
S. No. Category

Nominated
by

Name of
Members

Address Signature

I
Chairman,

IQAC

Chairrnan,

Governing

Council

Dr. Mahesh M.

Bundele (Principal

& Director. PCE)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,

Sitapura, Jaipur

2
Coordinat
or, IQAC

Chairrnan,

IQAC

Dr. Narayan Lal
Jain, (Associate

Professor, PCE)

Poornima College of
Engineering. ISI-6, RIICO
Institutional Area,

Sitapura, Jaipur

J

Local

Society /
Trust

Represent

ative

Chairman,

IQAC

Mr. Hari Singh

Shekhawat

(Director' -

Inf'r'astructure,

Poornima Group)

Poornima College of
Engineering, ISI-6, RIICO
lnstitutional Area,

Sitapura, Jaipur

4

Managem

ent

Represent

ative

Chairrnan,

IQAC

lVIs. Dipti Lodha

(Dilector-

Corporate

Relations,

Poornirna Croup)

Poomima College of
Engineering, ISI-6, RIICO
Institutional Area,

Sitapura, Jaipur

5

Administr'
ative

Officer'- l

Chairman,

IQAC

Mr. Pankaj

Dhemla

(Vice-Principal

and

Associate
'Prot'essor, PCE)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,

Sitapura, Jaipur

a'.olle..\

6 Administr
ative

'Chairman,

IQAC
Mr. Devendra

S o r.n rvan sh i

Poornima College of
Engineering, ISI-6, R

lnstitutional Area,
{

i':\
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Officer-2 (Registrar, PCE) Sitapura, Jaipur

*
:

7

Administr
ative

Officer-3

Chairman,

IQAC

Mr. Anrit Gupta

(Chief Proctor,

PCE)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,

Sitapura, Jaipur

8

Faculty

representati

ve-[ Year'

Chairman,

IQAC

Dr. Re l<ha Nair'

(Professor and

Dean- [ Year PCE)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,
Sitapura, Jaipur

9

Faculty
representat

ive-CS

Chailman,

IQAC

Dr. Surendra

Kunrar Yadav,

(Prot-essor, PCE)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,
Sitapura, Jaipur

10

Faculty

representat

ive-EC

Chailrnan,

IQAC

Dr. Galirna
Mathur,

(Prof'essor. PCE)

Poornima Co llege of
Engineering, ISI-6, RIICO
Institutional Area,
Sitapura, Jaipur

ll
Faculty

representat

ive-EE

Chairrnan.

IQAC

Dr'. Virendra

Sangtani,

(Professor, PCE)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,
Sitapura, Jaipur

12

Faculty

representat

ive-lT

Chairrnan,

IQAC

Mr. Amol Saxena,

(Assistant

Prof'essor, PCE)

Poorr.rima College of
Engineering, ISI-6, RIICO
Institutional Area,
Sitapura, Jaipur

13

Faculty
representat

ive-EC

Chairman,

IQAC

Mr. Mayank

Sharma,

(Dy. HoD
(Outreach) and

Assistant

Professor, PCE)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,

Sitapura, Jaipur
1il

,! ?l

14

Faculty
representat

ive-CE

'Chairman,

IQAC

Mr. Balwarr

Sheshma (Assistant

Professor, PCE)

;. i
Poornima College of i
Engineering, ISI-6, RIICO:. '. *rt{':'**lt,.'.-;ffir)



Sitapura, Jaipur

I5
Alumn i

Represent

ative

Chairman,

IQAC
Mr'. Divyanshu

Jain. (Alumni, CS)

Poornirna College of
Engineering, ISI-6, RIICO
Institutional Area,
Sitapura, Jaipur

t6
Student

Represent

ative

Chairnran.

IQAC

Ms. Ashika
Chatulvedi,

(lt year. ECE)

Poornima College of
Engineering. ISI-6, RIICO
Institutional Area,
SitapLrra, Jaipur

t7

Employer

/ lndustry

Represent

ative

Chailrnan,

IQAC
Mr. Raiit Sikka,
(Manager', TCS)

Poornima College of
Engineering" I Sl-6, RIICO
Institutional Area,

Sitapura, Jaipur

l8
Parent

Represent

ative

Chairmarr,

IQAC

Dr. Aseem Verma,

(Plof'essor,

Mahatma Gandhi

Pharmacy College,

Jaipur)

Poornima College of
Engineering, ISI-6, RIICO
Institutional Area,

Sitapula, Jaipur

In this meeting one to one all points r.vere discussed and the fbllowing decisions have been taken

in the rreetings. The cletails of minLrtes of meetings are as fbilow:

l.l welcome of the Members o[ lnternal Quality Assurance cell (leAC)and introduction

IQAC-coordinator, Dr. Narayair Lal Jain started with welcome of Dr. Mahesh Bundele,
chairman-IQAC Poornima college of Engineering and all IeAC mernbers and other invitees
present in the meeting. Each and every IQAC member introduced himselflherself on the
request of lQAC-Coordinator. Dr. Jain has invited Chairman IQAC to deliver his address to all
IQAC members.

1.2 Address by the Chairman, IQAC, Poornima College of Engineering

Chairman-lQAC. Dr. Mahesh Bundele has started his address and presented his best vrishes to

all IQAC members. He addressed all the membe's of leAC and shared his experience o_

one year, whiclr was affected by COVID-19. Chairman-leAC .said thdt the last

been very challengirig fbl the entir.e world due to COVID-19 pandernic and it is ,\r)
l --r/c;

dfl
and newthe education system. He emphasized that the teaching system was mostly affi



teaching learning and rnethodologies were need to be adopted in the current COVID-I9

pandemic. Students were not prepared to deal with this situation as l'ar as their academics is

concerned. The teachers also had to face tlte challenges to make the young engineers learn in

online mode with whatever teaching aids they had. He mentioned that engineering students

faced most difficulty in cornpleting the practical courses which require on-site trainings. He

added that the practical tlainir.rg aspect is very important for the engineering students as it

correlates the conceptual knowledge acquiled through books and classroom studies versus the

actual skills that are needed for them to be the future of lndia. The companies which are in the

field ofall kinds olengineering have the additional responsibilities to train these young minds,

encourage them and equip them ivith the impetus to learn, grow and succeed in the chosen

engineering fields. Dr. Mahesh M Bundele appraised the ef'forts of Poornima College of

Engineering for their commendable efI'orts to blidge this learning gap and equipping their

graduates with best available skills during the pandemic period. He further thanked all

teaching communit; and associated sratF uho hare made their best ellorts to irnpart

knowledge in the young minds ofthe students without any compromises. He added that now

it is turn for young engineers to mal<e the most of the opportunities that are available in future.

He emphasized that during this pandemic situation the quality Iearning should not be

compromised and institute should follow quality education standards. He shared the

importance of accreditation frorn the repute and ar"rthorized organizations. Therefore he

suggested to get accleditation through. national agencies like NAAC. Although in early years

many departments of Poornima College of Engineering got accreditation by NBA Bodies. We

have to improve and maintain the quality standards and other allied process of our education

system. He Iightened the importance of IQAC Committee for the accreditation through NAAC

and said that IQAC committee have big roles and responsibilities to maintain the quality

standard in our institute.

1.3 To confirm the agenda of IQAC-I meeting

IQAC-Coordinator, Dr. Jain infbrmed about rlre agenda iterns of IeAC m

present in the rneeting and requesied for any suggestion to change the agenda

meetings. All the members agreed to go ahead with the present agenda saying to

il req uired.

1,4 Closure reports for the session 2021-22

rii,,ilt\*'" i1r
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IQAC-Coordinator requested department heads to present their closure report as per the agenda

items.

All the department heads presented their closure report in the meeting and the following

transaction was made. This closure report is discussed and presented in the respective department

DAB/PAC by the departments.

1.4,1 To report the status, achievements by Head of Departments lbr the session 2021-22

Dr. Mahesh M Bundele (Dilector" l)CE and Chailn,an IQAC) instrucled all the department heads

and IQAC merrbers to slrare theil inputs on tire closure report, which are mentioned below as per

the agenda items:

1.4.1.1 Admission Analysis

Dr. Mahesh Bundele infbrmed the house that there is rnore inclination of public towards

computer branch rather than other cole disciplines and it is dominating on other core engineering

branches. Vice principal informed that there are 960/o admission in 2020-21 and he also shared

that we need to focus on admissions in core branches. Depaftment head ofelectrical suggested to

provide scholarship for the admission in cole branches.

1.4.1.2 RTU Result Analysis

Mr. Pankaj Dhcnrla, Vice principal intbrmed that RTU results are comparatively increasing and

especially in this session due to COVID, no RTU exams conducted. RTU considered only
internal assessnrent. \r'hereas online exams conducted only fbr flnal year exams.

Dr. Surendra Yadav sharecl that RTU resulls are increasing as rvell as students' perfbrmance also

increasing as students are participatiorr in NPTEL online courses. Which are important for
Honors deglee.

1.4.1.3 Placemen t Analr sis

The next point of discussion in this meeting was the placement analysis of the students. A lot of

discussion took place. Common conclusive points are as under;

Dr. Garima Mathur shared that the placements in ECE has increased !
previous years. Mr. Balwan Sheshma has informed that the placernenti of
need to focus on requirements ol core companies as well as motivate

non-technical companies. Dr. Surendra Yadav presented the p



highest in number comparison of previous years and oZ ol placement in CSE, consistent rather

increasing.

1.4.1.4 Faculty Performance

Dr. Mahesh M Bundele (Director" PCE ancl Chairnran IQAC) also provided some guide lines for

measuring the performance of fbculty lnerubers. Based on this Dr. Mahesh M Bundele that

faculty membels actively participating irr learning enrichment courses by attending workshops,

FDPs, and other training prograuts. He also shared that due to COVID conditions faculty

members got aurple opportunitl' to learn through online platfbrms. He slrared that faculty

members published in reputed .journals and also participated in international conferences. He

suggested that t'aculty nrerrbers need to focus on research projects and consultancy.

1.4.1.5 Student attendance

Mr. Pankaj Dhemla (Vice Principal, PCE), enrphasized that, on the attendance ola student which

plays an impoftant role to overall development ofstudent as rvell as in placement. He provided

some guidelines to prepare the student atterldance lecold. He also ernphasized to compile and

maintain the attendance record in every l5 days. And necessary action should be taken on those

students who have poor attendance. FIe plovided some suggestions rtr i'rnprove the attendance of
a student in the COVID conditions:

Track absences in real-time

Connect via ernail and messaging

Get a good curricululn

Boost personalized learn ing

Effective timetable scheduling

Increase parent involvernent

Improve interactions

1.4.1.6 Attainments of COs, POs, PSOs, PEOs, etc.

Dr. Mahesh M Bundele (Director. PCE ancl Chair.man leAC.l also provided

guide lines for the mapping o1'COs. POs, PSOs and pEOs in a berrer way.

additional

these attainment guidelines inilucle tl.re assessment from all aspects ol learning of



He said that the guidelines fbr attainme,rt calculation need to be fbllowed as per the fbrmats

provided to dcpartments. Depaftments also need to use learning tiom previous year for better

attainments.

Dr. Virendra Sangtani irrfbrmed that to firlfillthe gap department organized workshop and expert

sessions. He aiso shared lhat ovelall attainment o1'POs (PO9, POl0) need more focus, whereas

cognitire POs rre rrell rttained.

Mr. Amol Saxena shared that all the POs are very well attained but affective domain need more

attention -

Mr. Balwan Slreshma also agreed with Mr. Amol Saxena and inlorrned that in the civil

depaftment cognitive and psycho-rrotor domain are very well aclrieved.

1.4.1.7 Activities held

Mr. Pankaj Dhernla intblmed that during COVID institute perlorrned outstandingly in organizing

activities using online platlbrn.rs. He also shared that institute get funds for workshop, FDps and

webinars thlough the TEQIP-lll. Institute tbcused on learning of students and faculty members

rhrough these acr ir, it ies.

Dr. Garima Mathur shared that, ECIE departrnent organized STTP in collaboration with AICTE

as well as some other worl<shop relatecl Iol , vLSl etc. lbr developnrent of faculty members and

studerrts.

Dr. Surendra Yadav also shared that CS organized activities related to artificial intelligence,

cloud courputing etc. tbr students and faculty nrembers.

Mr. Balrvan Sheshrna inl'.rlrned thlt cir il deputlnent organized wolkshop on soltrvare learning

as well as on teaching and resealch learning tnethodology.

1.4.1.8 Achievements

Dr' Mahesh Bundele, whole heartedly shared that f'aculty rnembers are actively participating and

grabbing opportunities to get awards and achievements. He also shared that faculty

SITAFURA
JAIF'UR ,



publishing good quality article but at the same tirne he suggested that this need involvement of
all faculty members.

Mr. Pankaj Dhemla infbrmed that students are grabbing rank in RTU merit list.

Mr. Mayank Sharrna (Dy. HoD outreach, Asst. Professor, and pcE) suggested that management

is acknowledging the achievements of students and faculties through faculty incentive schemes

and studerrts appreciation through Kalanidlri r.espectively.

1.4.1.9 Budget Utilization

Dr. Mahesh N1 Bundele (Director, PCE and chairman IeAC) iurther presented the details of
budget allocated to different departments in the college. He said that, an amount ofRs. 19.g9

Iacs is carved out of budget ol revenue of college under various heads for 2021-22 as

proposed above, to allocate to various departments namely CSE, ECE, EE, IT, ME, Civil and I
Year to carry out students' participations, in house training and other unspecified activities and

contingencies at department level. The cSE departrnent includes new branches i.e. AI, AI &
DS, cyber Security, and cSE Regional language. To carry out campus students. This budget is

utilized by Dean. HoDs. r.vith approval of carnpus Director for academic improvement and to

achieve autonol.tly in functioning. The recold ofsuch utilization is rnaintained at depaftment

level-

1.4.2 Any other issue related to planning lbr upcoming session with the permission of the

chair

Dr. Narayan L Jain, asked all the comnrittee rrembers that is there is any issue or matter which
would like to be discussed in this rneeting. All the members given their points and some of them

said, that almost all points are covered in this rneeting.

Mr' Divyanshu Jain (alumni CS) shared that department should allow students for internship

above than the allotted time as per [{TU scheme.

Mr. Rajit Sikka informed that students neecl to focus on lear.ning new technologies specially
using online platforms in this COVID scenario.

1.5 Planning for the session Z02l-22 and 2022-23

Dr. Mahesh M Bundele (Di.ector. PCE and chai'rnan IeAC) motivated to all IeAC m

4ty srranuna /jiUtvix,
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Dr. Rekha Nair suggested to have concrete policy for the admission in core branches which

includes promotions of strength of the departmer,ts, in the neighborhood schools and display ol
projects in the outside events of national and international level.

Members also suggested to start new courses related to the field of computer engineering such

arlificial intelligence, data science etc.

Mr. Divyanshu Jain (alurnni CS) suggested to focus on results of excellent student so that

institute can have more numbers in RTU mer.it.

Mr. Amit Gupta (Chief- Proctor) suggested that result of corning session need more attention as

RTU exams r.r'ill be in ofi-line rnode. As student promoted in previous year, so need focus on

academic delivery and assessment.

Mr. Hari Singh Shekharvat (Director'lnfiastructure) suggested that Civil Engineering student

should focus on practical l<nowledge so that the students of civil Engineering may get placed in

core Branches. As student did not get exposure to site and industrial work due to covlD
scenario. He also suggested industry exposure to students of all branches.

Ms' Dipti Lodha (Director-Corporate Relations, Poornima Group) suggested that the students are

weak in logical aptitude test, so we should fbclrs to strengthen the logical aptitude test of our

st udents.

Ms. Ashika Chaturvedi (Student Representative) requested to enhance the communication skill

of students as rve have lltally students fronr rural areas.

Mr. Rajit Sikka shared the need of current ,rarket and suggested to work accordingly to get good

number of placements.

Mr. Pankaj Dhemla Suggested department to focus on laboratory work and for this faculty

member should prepale all the lab lvor.k properly.

Mr. Rajit Sikka to link the achievemenrs of students

effectiveness ol attainment process can be j ustifi ed.

Vote of Thanks

attainment process so thatwith

SITA'i'L!RA( JAii:'uii



Dr. Jain (Co-coordinatol IQAC) extended gratitude towards Dr. Mahesh M Bundele (Director,

PCE and Chairman IQAC) for chairing the meeting and giving important inputs for the groMh

of the institute. He also thanked to all IQAC Committee members fbr their valuable inputs and

suggestions and all the invitees for their active contributions in the discussions and valuable

inputs. t
L,4-
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(Dr. Narayan Lal Jain)

Copy to:-

1 . Office of Chairman IQAC.

2. Office of Chairman - PF for inforrnation

3. Chiel TPO for inlolrnation.

4. Chiel Proctol lol information.

5. Registrar - PCE for infoluration.

6- Dean.

7. All HODs for information and necessarv action.
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