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Letter No: PCE/IQAC/2020-21/01 Date: March 20, 2021

OFFICE ORDER
INTERNAL QUALITY ASSURANCE CELL (IQAC)

The follo

he following members are being nominated as the constituent members of the Internal Quality
Assurance Cell (IQAC) till further orders. These members will work for overall quality uplifiment of the
institution.
S. No. Category Nominated by Name of Members Address
. Poornima College of Engineering.
. Chairman, Dr. Mahesh M. Bundele - N
1 Chairman, IQAC - . im . i . RN ISI-6, RIICO Institutional Area,
Govemning Councii | (Principal & Director, PCE) . .
Sitapura, Jaipur
Dr. Naravan Lai Jain Poomima College of Engineering,
. . . Naray , .
2 Coordinator, IQAC Chairman, IQAC . ara . ISI-6, RIICO Institutional Area,
(Associate Professor, PCE) . .
Sitapura, Jaipur
ocal Socie Mr. Hari Singh Shekhawat | Poornima College of Engineering,
3 Esagel Beteinly Chairman, IQAC | (Director - Infrastructure, | ISI-6, RIICO Institutional Area,
Trust Representative . R o i
Poomima Group) Sitapura, Jaipur
M:s. Dipti Lodha Poornima College of Engineering,
Management . . e s
4 Representative Chairman, IQAC (Director-Corporate ISI-6, RIICO Institutional Area,
e Relations, Poornima Group) Sitapura, Jaipur
.. . Mr. Pankaj Dhemla Poomima College of Engineering.
_ Administrative .
5 Officer-1 Chairman, IQAC (Vice-Principal and I8I-6, RIICO Institutional Area,
cer- ;
Associate Professor, PCE) Sitapura, Jaipur
.. . .| Poomima College of Engineering,
6 Administrative | inan, 1ac | MF Devendra Somwanshi IOSI 6 RiICC;) Iistitutimiﬂ Areng
Officer-2 ’ (Registrar, PCE) T . e
uu.a.puia, Jai aipur
L . Poomi llege of En g,
. Administrative Chairman. IOA Mr. Amit Gupta i{ir?nivgiig (i » 4_“?65 ri}j
i Oificers Lnairiiiain, iyAcC (Chlef PI‘OCtOl’v PCE) 151-6, RuiCO Institution Aida,
Sitapura, Jaipur
Faculty Dr. Rekha Nair Poornima Collegé of Engineering,
8 & . Chairman, IQAC (Professor and Dean- I Year ISI-6, RIICO Tnchhmnhg_! Area,
representative-I Year ’
PCE) Sitapura, Jaipur
Faculty Dr. S draK YVadav Poomima College of Engineering,
aculty . Suren mar y
9 g Chairman, IQAC . Sirendra fumar Yadav, ISI-6, RIICO Institutional Area,
representative-CS (Professor, PCE)
Sitapura, Jaipur
ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 {Rajasthan)
= Phone: +91-9829255102 = E-Taﬁi registrar. pce@poornima.org = Website: www.pce.pooriima. org
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Dr. Garima Mathur

Poornima College of Engineering,

10 o Chairman, IQAC - ISI-6, RIICO Institutional Area,
representative-EC {Professor, PCE) T
. . Poomima College of Engineering,
F . Dr.V Sangtani, LoD ’
1 aeuliy Chairman, IQAC r. Virendra Sangtani, ISI-6, RIICO Institutional Area,
representative-EE (Professor, PCE) Stapucs, R °
Poornima College of Engineering,
Facult Mr. Amol Saxer .. =
12 B | Chairman, IQAC | | A AmolSaxena, o o PIICO Institutional Area,
represeniative-iT {Assistant Professor, PCE) Sitapura, Jaipur
Faculty Mr. Mayank Sharma, Poomima College of Engineering,
13 rmmmﬂhd‘m_g - Chairman, IQAC (Dy. HoD (Outreach) and ISI-6, RIICO Institutional Area,
RS Assistant Professor, PCE) Sitapura, Jaipur
. ~he Tt o Poomnima College of Engineering,
14 racuity Chairman, IQAC Mr. Balwan Sheshma IS1-6, RIICO Institutional Area,
representative-CE T (Assistant Professor, PCE) ’ Stopura, Tl
R M. Divvanshu Jair Poornima College of Engineering,
15 U Chairman, IQAC T SRS R ISI-6, RIICO Institutional Area,
Representative (Alumni, CS) . ;
Sitapura, Jaipur
. . Poomima College of Engineering.
i Student _ Ms. Ashika Ch: d = oTE ’
16 en ) Chairman, IQAC s. Ashika Chaturved;, ISI-6, RIICO Institutional Area,
Representative (1T year, ECE) . .
Sitapura, Jaipur
S Poornima College of Engineering,
Employer / Ir / . k . =
j7 | Employer/Industty | o on IQAC S, eyt Sien, ISI-6, RIICO Institutional Area,
Representative (Manager, TCS) s o
uu&y‘s‘u a, saipur
Dr. As / : ; .
Parent (Prro fessim;;::;;a Poornima College of Engineering,
18 U Chai IQA : ’ ISI-6, RIICO Institutional Ares
Representative atemant, QAT Gandhi Pharmacy College, SI-6, A.CO nsu!t uponal s
; Sitapura, Jaipur
Jaipur)
Director and Principal, PCE.
- Dr. Mahesh Bundele
Copy to: "M.E., Ph.D.
1. PA to Director sir for kind information. Poornima C[(?i:;ggt&rEngineering
2. All Concerned members. _ I1SI-6, RICO institutional Area
3. All HoD’s and Office Bearers. Supura, JAIPUR
4. Guard File
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Ref. No.: PCEN1QAC/2020-21/02 March 25, 2021

NOTICE

Subject: 1" Meeting of Internal Quality Assurance Cell (IQAC) scheduled on April 10, 2021.

Dear Sir / Ma’am,

As per discussion and finalization with the Chairman, Internal Quality Assurance Cell, regarding
scheduling its 1 meeting, it has been decided to hold the meeting on April 10, 2021 from
11.30 AM onwards. Therefore, 1 request your kind presence for the meeting as per following
schedule. The details of agenda items for the meeting is attached herewith (Annexure - T).

Schedule;
Date: April 10, 2021 Time: 11.30 am
Venue: Conference Room AG-13, PCE

Kindly make it convenient to attend the meeting and give your valuable inputs for overall growth
of the Institute.

Thanking you,
With Best Regards,
[
Coordinator, IQAC
Poornima College of Engineering, Jaipur
/R COE0e o
Copy to: i 1 J/
S\ SmAPURA S
1) PA to Director- PCE for kind information. \-'\"-,'_;‘\ JAPUR /
Adp e T TS
2) All Members of IQAC. Niggn i
3} Guard File. _F—

-
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Annexure - [

Agenda Items Agenda
1.1 | Welcome of the Members of Internal Quality Assurance Cell (IQAC) and
| introduction. )
1.2 Address by the Chairman, IQAC, Poornima College of Engineering.
1.3 To confirm the agenda of 1* IQAC meeting.
1.4 To present Action Taken Reports (ATR) of the previous meeting.
1.5 Closure reports for the session 2020-21.
To prepare the analysis for the following given items:
* Admission Analysis
* RTU Result Analysis
® Placement Analysis
e Faculty Performance
1.5.1 | e  Student attendance
* Attainments of COs, POs, PSOs, PEOs. etc.
®  Activities held
¢ Achievements
¢ Budget Utilization
¢ Suggestions
152 Any other issue related to planning for upcoming session with the
| permission of the chair.
1.6 Planning for session 2021-22 and 2022-23.
1.7 To consider and approve suggestions as recommendations of DABs
1.8 Any other matter with the permission of chair.
_-‘"’.:_-H‘:""n\_
| A
/ l -ﬁiﬁf-‘"ﬁ
7 en ]
ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) R
* Phone: +91-9829255102 + E-mail: principal.pee(@poornima orz + W ebsite: www_pee poomi A S - -
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PCEMQAC/2020-21/004 | Date: 23-04-2021

Minutes of meetings of 1% IQAC Meeting held on Saturday, 10" April 2021, Session 2020-21

1# IQAC meeting of Session 2020-21 was held on Saturday, 10th April 2021. Dr. Mahesh M

Bundele - Director, PCE chaired the 1% meeting of IQAC. The agenda of meetings were as
follows:

Agenda Items Agenda

11 Welcome of the Members of Internal Quality Assurance Cell (IQAC) and
’ introduction.

1.2 Address by the Chairman, IQAC, Poornima College of Engineering.

1.3 To confirm the agenda of 1st ' IQAC meeting.

14 To present Action Taken Reports (ATR) of the previous meeting.

15 Closure reports for the session 2020-21.

To prepare the analysis for the following given items:
e Admission Analysis

e RTU Result Analysis

Placement Analysis

Faculty Performance

Student attendance

Attainments of COs, POs, PSOs, PEOs, etc.
Activities held

Achievements

Budget Utilization

e Suggestions

159 Any other issue related to planning for upcoming session with the
" | permission of the chair.

1.5:1

1.6 Planning for session 2021-22 and 2022-23.

1.7 To consider and approve suggestions as recommendatiq/n\im
% A

N,

S P\
1.8 Any other matter with the permission of chair. /u/ /{, U \,-f\

\ ol ey (\/
ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) ™~ " " -
* Phone: +91-9829255102 * E-mail: registrar.pce@poornima.or * Website: www.pce.poo ..-»7.,{-.;:{ L—
Pk : P Br Mghssh Bundele
rdet lurg e, ME., Ph.D.
Director )
Poaornima Collape of Enginearing
1Si=8, FHCO Institutional Area
Bhapura, JAaluE
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The 1% IQAC meeting of Poornima College of Engineering was held on Saturday, 10th April

2021 at 11:00 AM at Conference Room (AG-13). In this meeting following members were

present:
S. No. Category Nominated by Name of Members Address
; Poornima College of Engineering,
1 Chairman, IQAC Chairman, Dr; Mahesh M. Buridels ISI-6, RIICO Institutional Area,

Governing Council

(Principal & Director, PCE)

Sitapura, Jaipur
. . Poornima College of Engineering,
@ T B T [ D, Hemggan Lal.Jain, ISI-6, RIICO Institutional Arca,
IQAC (Associate Professor, PCE) ; 2
. Sitapura, Jaipur
Local Society / Mr. Hari Singh Shekhawat Poornima College of Engineering,
3 Trust Chairman, IQAC (Director - Infrastructure, ISI-6, RIICO Institutional Area,
Representative Poornima Group) Sitapura, Jaipur
DintiL : —
Mnsgement . l\'fIs Dipti Lodha Poornima College ?f ]Z::ngmeermg°
4 : Chairman, IQAC (Director-Corporate ISI-6, RIICO Institutional Area,
Representative ; . : .
Relations, Poornima Group) Sitapura, Jaipur
Al ‘ . Mr.. Pa.nkaj Dhemla - Poornima College ?f }IEngmeenng,
5 Officer-1 Chairman, IQAC | (Vice-Principal and Associate ISI-6, RIICO Institutional Area,
‘ Professor, PCE) Sitapura, Jaipur
S i - . Poornima College of Engineering,
6 Administrative Chairman, IQAC Mr. Devefldra Somwanshi ISI-6, RIICO Institutional Arca,
Officer-2 (Registrar, PCE) . .
Sitapura, Jaipur
N : Poornima College of Engineering
Administrative . Mr. Amit Gupta ?
|, I AC i & - -
7 Officer-3 Chairman, IQ (Chief Proctor, PCE) ISI-6, R]]-CO Instxtu'tlonal Area,
Sitapura, Jaipur
6 Faculty Dr. Rekha Nair Poornima College of Engineering,
g 8 representative-I | Chairman, IQAC | (Professor and Dean- I Year ISI-6, RIICO Institutional Area,
Year PCE) Sitapura, Jaipur
Faculty Poornima College of Engineering,
Dr. Surendra K dav, ST
9 | representative- | Chairman, IQAC | ~ > ororcre hMmAr Yadav, |y o R IICO Institutional Area,
(Professor, PCE) ; .
CS Sitapura, Jaipur
Faculty ; Poornima College of Engineering,
Dr. G Mathur, ok
10 representative- | Chairman, IQAC e e I8I-6, RIICO Institutional Area,
(Professor, PCE) . .
EC Sitapura, Jaipur
Faculty . . Poornima Galteg ngineering,
. . . Dr. Virendra Sangtani,
11 representative- | Chairman, IQAC (Professor, PCE) ISI-6 :‘]1 ﬁbn Area,
EE / £ /Sitapyra, Jaipl
Poq{-m a Colleg®5t Engy ne%nng
Facul Mr, "
12 aculty Chairman, IQAC r. Amol Saxena, kl Area,

representative-IT

(Assistant Professor, PCE)

IS -6 \R.IIC n§t‘1mg\on
ik Slthdura, Iaxpur /

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan)
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Faculty Mr. Mayank Sharma, Poornima College of Engineering,
13 representative- | Chairman, IQAC | (Dy. HoD (Outreach) and ISI-6, RIICO Institutional Area,
EC Assistant Professor, PCE) Sitapura, Jaipur
Faculty _ Poornima College of Engineering,
14 | representative- | Chairman, IQAC | M- Balwan Sheshma ISI-6, RIICO Institutional Area,
(Assistant Professor, PCE) . .
CE Sitapura, Jaipur
. . . Poornima College of Engineering,
] 4
s AN} o o JOAG | D0 DYyASI [alt, IS1-6, RIICO Institutional Area,
Representative (Alumni, CS) ; ;
Sitapura, Jaipur
: ; Poornima College of Engineering,
16 | o SUM™ | Chairman, 1Qac | Ms Ashika Chaturvedi, ey ¢ RIICO Instiutional Area,
Representative (Il year, ECE) : 4
Sitapura, Jaipur
Employer / o Poornima College of Engineering,
17 Industry Chairman, IQAC Mr. Rajit Sikla, ISI-6, RIICO Institutional Area,
; (Manager, TCS) : )
Representative Sitapura, Jaipur
Dr. A V
Parent (Prro fess:::nM:l:aT;a Poornima College of Engineering,
13 Representative Sl [AE Gandhi Pharmacy College, 1516 RH,CO Instltu.tlonal ?
Teigur) Sitapura, Jaipur

The details of minutes of meetings are as follow;

1.1 Welcome of the Members of Internal Quality Assurance Cell (IQAC) and introduction

At the outset IQAC-Coordinator Dr. Narayan Lal Jain - welcomed Dr. Mahesh Bundele,
Chairman-IQAC Poornima College of Engineering and all IQAC members and other
invitees present in the meeting. He requested to all the members for their self-introduction.
Everybody introduced himself/ herself. Coordinator requested Dr. Mahesh Bundele for his

welcome address.

1.2 Address by the Chairman, IQAC, Poornima College of Engineering

Chairman-IQAC, Dr. Mahesh Bundele welcomed all the members for the first IQAC meeting
and given best wishes to all IQAC members, He said that last one year was very challenging
for the entire world due to ongoing Covid-19 pandemic but the most impacted were the
students. Students were not prepared to deal with this situation as far as their academics is
concerned. The teachers also had to face the challenges to make the young engineers learn in
online mode with whatever teaching aids they had. He mentioned that englpee/mg-s \
faced difficulty in completing the practical courses which require on-site vYorkmg

adde
that the practical training aspect is very important for the engineering stud ts\as 1Lxl;nhe./lia,\te§

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan)

'L_
* Phone: +91-9829255102 « E-mail: registrar.pce@poornima.org « Website: www.pce pooels a.f L
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the conceptual knowledge acquired through books and classroom studies versus the actual
skills that are needed for them to be the future of India. The companies which are in the field
of all kinds of engineering have the additional responsibilities to train these young minds,
encourage them and equip them with the impetus to learn, grow and succeed in the chosen
engineering fields. Dr. Mahesh M Bundele appraised the efforts of Poornima College of
Engineering for their commendable efforts to bridge this learning gap and equipping their
graduates with best possible skills during the pandemic period. He further thanked all teaching
faculty and associated staff who have made their efforts to impart knowledge in the young
minds of the students without any compromises. He added that now it is turn for young
engineers to make the most of the opportunities that are available in future. He emphasized
that during this pandemic situation there is a big gap in our academics and other practices. We
have to improve the quality and other allied process. He lightened the impoi'tance of IQAC
Committee and said that IQAC Committee has vital roles and responsibilities and he informed

that we should go for NAAC.

1.3 To confirm the agenda of I* IQAC meeting
IQAC-Coordinator Dr. Narayan Lal Jain readout the agenda points for discussion. All the
members agreed for keeping the agenda items as it is, however it can be modified in future as per

need. Dr. Bundele informed that this agenda is in line with GC meeting and existing DAB/PAC

meetings.

1.4 To present Action Taken Reports (ATR) of previous meeting

Dr. Narayan Lal Jain (IQAC-Coordinator) said that before this meeting there was no IQAC
committee and the all-academic, administration and non-academic process etc. were governed by
GC. Hence this point is not applicable for today’s meeting.

1.5 Closure reports for the session 2020-21

1.5.1 To report the status, achievements by Head of Departments for the ses nﬁfm-
7 ~ '\ / \

Dr. Narayan Lal Jain requested all the heads to present closure reports of their ,ﬂe};artmerz for
session 2020-21.

TAPLIRA

-"\\Iif /
ey
PUR A0 /

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan)
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Department of Civil Engineering presentation;

Mr. Sheshma presented the -data and inputs given by PAC/DAB for further discussion and
approvals as follows;

e Admission Analysis

He said that during last three years there has been slight decrease in admissions, there are few
girls also taking admission in Civil, More than 50 % students are from English medium
background, average XII percentage of admitted students is increased.

He said that DAB has suggested to arrange some activities for junior college students to
make them aware of engineering education and its importance.

e RTU Result Analysis

Mr. Sheshma presented that results are increasing during last three years except few
semesters. The department has worked out details of failure students, courses in which the
students have failed in current session. First semester result is more than 95 % as it was
online examinations. '

He said that DAB suggested that weaker students should be given special focus. Hindi
medium students should be trained for writing skills. -

o Placement Analysis

Regarding placement he informed that during last three years placement number has
increased from 25% to 60% of eligible students. The problem is that there a gap in total

number of students and the eligible students for placement.

He said that DAB suggested to reduce the gap between eligible and total number of students
by taking extra efforts.

¢ Faculty Performance

Mr. Sheshma informed that faculty members are takmg efforts in organiz /g VaﬁotTS‘eAQnts

attending outside programs participating in conferences training 1}1‘0 S orhg
publications. / ["rf/"w \

\ Cn 1.0 I\r\ ) '."
\ b \ ' . .‘ \ /
ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) ﬁ"::-" T 'L_
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He said that DAB suggested to increase number of publications and patents. They should

learn advanced software and do MOOC courses.

Student attendance

Mr. Sheshma informed that student attendance has decreased during last one year due to
difficulties in online connectivity and awareness.

He informed that DAB suggested to keep hybrid classes, some of the laboratories should be

conducted in offline mode.

o Attainments of COs, POs, PSOs, PEOs, etc.

Mr. Sheshma presented attainment of PO for last three batches 2014-18, 2015-19 and 2016-
20 and said that gap between target and attainment of PO1 to PO12 is more in 2015-19 batch
as compared to other two. These gaps in POs has been analyzed through COs of which
courses are contributing and the corresponding action is being taken for other current

batches.

DAB suggested that OBE process should be rigorously followed each faculty and students,

beyond curriculum contents and activities should be planned to reduce these gaps.
e Activities held

Mr. Sheshma informed that department has total 52 activities including 20 add on

courses, workshops, seminars, FDPs, Alumni Interactions during last 4 years.

He said that DAB advised to increase number of activities, specially industry

interactions, conference organization, trainings etc.

~

Achievements / :;F._; >3 \

Mr. Sheshma presented achievements of students, faculty and departrﬁény during OﬁO
and 2020-21. ﬁ

A
o )y i
N\ ?

\\ -.'-. ")
NG N ' AN N
‘.",»:‘--m..., ~
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e Budget Utilization

Mr. Sheshma presented that due to Covid 19, there could not be any expenditure

specifically on labs and other infra of the department.
¢ Suggestions

Mr. Sheshma stated that most of the suggestions and advice of DAB has been

presented above.

Department of Mechanical Engineering presentation;

Dr. Narayan Lal Jain presented as Head of Mechanical Engineering department the data and
inputs given by PAC/DAB for further discussion and approvals as follows;

¢ Admission Analysis

He said that during last three years there the admissions have decreased drastically
against 120 intake the admissions are less than 30.

He said that DAB has suggested to reduce intake if the number of admissions are
continuously decreasing.

¢ RTU Result Analysis °

Dr. Jain presented that the results are increasing during last three years but with decrease
in number of admissions. The department has worked out details of failure students,
courses in which the students have failed in current session. First semester result is more
than 98 % as it was online examinations.

He said that DAB suggested that weaker students should be treated separately in the
class.

e Placement Analysis

Regarding placement he informed that during last three years p]acemen;,numbe[ has
Pl ls N

decreased and that may be the reason less number of admissions ln/l\§E/aép e'ri't.“

There is gap in total number of students and the eligible students for prac{ément ‘(A(w it \

- D .“[

\5\ smacuna /o

AN - /

\'1\\ F.‘.'.
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He said that DAB suggested to reduce the gap between eligible and total number of
students by taking extra efforts.

e Faculty Performance

Dr. Jain informed that faculty members are taking efforts in organizing various events,
attending outside programs, participating in conferences, training programs and doing

publications.

He said that DAB suggested focusing more on Innovation and Incubation and number of

publications, patents should be increased.

e Student attendance
He informed that student attendance has decreased during last one year due to difficulties
in online connectivity and awareness.

He informed that DAB suggested for alternate day classes in physical mode.

e Attainments of COs, POs, PSOs, PEOs, etc.

Dr. Jain presented Attainments of PO for last three batches 2014-18, 2015-19 and 2016-
20 and said that gap between target and attainment of PO1 to PO12 is reducing. These
gaps in POs has been analyzed through COs of which courses are contributing and the

corresponding action is being taken for other current batches.

DAB suggested that faculty and students should seriously adapt to OBE process.

e Activities held

Dr. Jain informed that department has organized total 102 activities including 8 add

on courses, workshops; seminars, FDPs, Alumni Interactions during last}yemcs

He said that DAB advised to create center of excellence m/a"‘tomo ile

manufacturing area.
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Achievements
Dr. Jain presented achievements of students, faculty and department during 2019-20 and
2020-21.

DAB advised to increase quality publications and also should apply for patents.

e Budget Utilization

Dr. said that due to Covid 19, there could not be any expenditure specifically on labs
and other infra of the department.

e Suggestions

Dr. Jain stated that most of the suggestions and advice of DAB has been

presented above.

Department of Electronics & Communication Engineering presentation;

Dr. Garima Mathur presented as Head of Electronics Engineering department the data and inputs
given by PAC/DAB for further discussion and approvals as follows;

e Admission Analysis

She said that during last three years there the admissions have decreased drastically
against 120 intake the admissions are less than 30.

She said that DAB has sﬁggested to reduce intake if the number of admissions are
continuously decreasing,.

¢ RTU Result Analysis

Dr. Mathur presented that the results are increasing during last three years but with
decrease in number of admissions. The department has worked out’ details of failure
students, courses in which the students have failed in current session. Res;llls of last year
are more than 90 % as it was online examinations.

qé&ly g fhe

She said that DAB suggested that weaker students should be tr a d se
class. Further efforts should be made to improve results.
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e Placement Analysis
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Regarding placement she informed that during last three years placement number has
increased in ECE department. But there is gap in total number of students and the eligible

students for placement.

She said that DAB suggested to reduce the gap between eligible and total number of
students by taking extra efforts.

¢ Faculty Performance
Dr. Mathur informed that faculty members are taking efforts in organizing various events,
attending outside programs, participating in conferences, training programs and doing

publications.

She said that DAB suggested focusing more on skill based learning and interdisciplinary

projects.

¢ Student attendance

She informed that student attendance has decreased during last one year due to
difficulties in online connectivity and awareness.

She informed that DAB suggested conducting classes in hybrid mode.

¢ Attainments of COs, POs, PSOs, PEOs, etc.

Dr. Mathur presented Attainments of PO for last three batches 2014-18, 2015-19 and
2016-20 and said that gap between target and attainment of PO1 to PO12 is reducing.
These gaps in POs has been analyzed through COs of which courses are contributing and

the corresponding action is being taken for other current batches.

DAB suggested that faculty and students should seriously adapt to OBE process. _

e Activities held

[SI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan)

* Phone: +91-9829255102 » E-mail: registrar.pce@poornima.org * Website: www.pce.pocrii J} {

Dr. Maﬁesh BL'de‘?,'E','

L_

D:rector

Poarpnima Collage of Engineering
1318, FLHCO Instiutional Area

Mlapura, JAlPUE



POORNIMA

L OORNIMA

Promoted by Shanti Education Society, Affiliated to Rajasthan Technical University & Approved by AICTE

Dr. Mathur informed that department has organized total 48 activities including 7 add

on courses, workshops, seminars, FDPs, Alumni Interactions during last 4 years.

She said that DAB advised to create center of excellence in advanced communication and

wireless area.

Achievements

Dr. Mathur presented achievements of students, faculty and department during 2019-20
and 2020-21.

DAB advised to increase quality publications and also should apply for patents.

¢ Budget Utilization

Dr. Mathur said that due to Covid 19, there could not be any expenditure specifically

on labs and other infra of the department.
e Suggestions

Dr. Mathur stated that most of the suggestions and advice of DAB has been

presented above.

Department of Electrical Engineering presentation;

Dr. Virendra Sangtani presented as Head of Electrical Engineering department the data and
inputs given by PAC/DAB for further discussion and approvals as follows;

¢ Admission Analysis

He said that during last three years there the admissions have decreased drastically
against 120 intake the admissions are less than 30.

He said that DAB has suggested to reduce intake if the number of admissions are
continuously decreasing. /T

e RTU Result Analysis | _\,- D\\

Dr. Sangtani presented that the results are increasing during last three\‘yéars bnt“wn;h
decrease in number of admissions. The department has worked out det@l&of’ fallure

\Q;f-?*’a 1

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) "
* Phone: +91-9829255102 « E-mall registrar.pce(@poornima.org * Website: www.pce.poor: f-" 4 j L

r. 2] Bund&!a
'at}?%sc M.E.. Ph.D.

L_

l"J:rEt::tor
Paarnima Collage of Enginasaring
1318, FLHCO Instiutional Area
Mlapura, JAlPFUR




POORNIMA

PooORNIMA

COLLEGE OF ENGINEERING

Promoted by Shanti Education Society, Affiliated to Rajasthan Technical University & Approved by AICTE

students, courses in which the students have failed in current session. Results of last year
are more than 90 % as it was online examinations.

He said that DAB suggested that weaker students should be treated separately in the
class. Further efforts should be made to improve results.

¢ Placement Analysis

Regarding placement he informed that during last three years placement number has
slightly increased in EE department. But there is gap in total number of students and the

eligible students for placement.

He said that DAB suggested to reduce the gap between eligible and total number of
students by taking extra efforts.

¢ Faculty Performance

Dr. Sangtani informed that faculty members are taking efforts in organizing various
events, attending outside programs, participating in conferences, training programs and

doing publications.

He said that DAB suggested focusing more on Al and its applications in EE.

e Student attendance

He informed that student attendance has decreased during last one year due to difficulties

in online connectivity and awareness.

He informed that DAB suggested to motivate students for attending regular online and

& [w )

\
Dr. Sangtani presented Attainments of PO for last three batches 20]4-1& 2015 19 anfd
2016-20 and said that gap between target and attainment of PO1 to P012\ ls\reducmg

offline classes.

¢ Attainments of COs, POs, PSOs, PEOs, etc.

These gaps in POs has been analyzed through COs of which courses are contnbutmg and

the corresponding action is bem g taken for other current batches.
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DAB suggested that faculty and students should seriously adapt to OBE process. Also
DAB advised that beyond curriculum design is more important in EE as per employment

needs these days.
e Activities held

Dr. Sangtani informed that department has organized total 52 activities including 20
add on courses, workshops, seminars, FDPs, Alumni Interactions during last 4

years.
He said that DAB advised to conduct industry oriented trainings and internships.

Achievements

Dr. Sangtani presented achievements of students, faculty and department during 2019-20
and 2020-21.

DAB advised to increase quality publications, patents and research in allied branches

such as using computer. tools and technologies.

¢ Budget Utlhzatlon

Dr. Sangtani said that due to Covid 19, there could not be any expendlture specifically

on labs and other infra of the department.

e Suggestions

Dr. Virendra stated that most of the suggestions and advice of DAB has been
presented above.

Department of Computer Engineering presentation;

Dr. Surendra Yadav presented as Head of Computer Engineering department the data and 1nputs
given by PAC/DAB for further dlscussmn and approvals as follows; TCote:

w
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e Admission Analysis

He said that during last three years the admissions are full in CSE and there is more
demand in these courses.

DAB advised to open new computer oriented degree courses so as to fill the desired
number of seats in the institution.

¢ RTU Result Analysis

Dr. Yadav presented that the results are increasing during last three years and it is more
last year during covid as-it was online examination. The results of first year and second is
less around 50-60 percent while it increases more than 90 during third and final year. The

department has worked out details of failure students, courses in which the students have
failed in current session.

He said that DAB suggested that weaker students should be treated separately in the
class. Further efforts should be made to improve results of first and second year.

o Placemeﬁt Analysis

Regarding placement he informed that during last three years placement number has been
increasing and there are multiple offers to the students. But there is some gap in total

number of students and the eligible students for placement.

He said that DAB suggested that efforts should be taken to increase highest package.

e Faculty Performance

Dr. Yadav informed that faculty members are takmg efforts in organizing various events,

attending outside programs participating in conferences, training programs and doing
publications.

He said that DAB suggested to have center of excellence in Al and should upgrade

computing facilities. GO "‘-
o /"‘
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e Student attendance
He informed that student attendance has decreased during last one year due to difficulties
in online connectivity and awareness.

He informed that DAB suggested to motivate students for attending regular online and

offline classes.

e Attainments of COs, POs, PSOs, PEOs, etc.

Dr. Yadav presented Attainments of PO for last three batches 2014-18, 2015-19 and
2016-20 are good enough and said that gap between target and attainment of PO1 to
PO12 is reducing. These gaps in POs have been analyzed through COs of which courses

are contributing and the corresponding action is being taken for other current batches.

DAB suggested to design beyond curriculum contents wisely so as fulfilling requirements

of industry.
e Activities held

Dr. Yadav informed that department has organized total 182 activities including 30 add

on courses, workshops, seminars, FDPs, Alumni Interactions during last 4 years.

He said that DAB advised to conduct more hands on, project based learning using

different technologies.

Achievements

Dr. Yadav presented achievements of students, faculty and department durmg 2019-20

and 2020-21. / \/__\ \\

DAB advised to increase quality publications, patents and R&D. ‘

e Budget Utilization \\\__,{”‘--f'ia-:

Dr. Yadav said that due to Covid 19, there could not be any expenditure spec\:fﬁ‘c'éﬂyldﬁ'l

labs and other infra of the department.
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¢ Suggestions

Dr. Yadav stated that most of the suggestions and advice of DAB has been presented
above.

Department of Information Technology presentation;

Mr. Amol Saxena presented as Head of IT department the data and inputs given by PAC/DAB
for further discussion and approvals as follows;

e Admission Analysis

He said that during last three years the admissions are full in IT. The quality of admission
is also increasing.

e RTU Result Analysis

Mr Amol presented that the results are increasing during last three years and it is more

last year during covid as it was online examination. He further added that 2018 admitted
batch results is less as there was change in examination pattern.

He said that DAB suggested to practice similar questions as per new pattern in class and
tutorials.

¢ Placement Analysis

Regarding placement he informed that during last three years placement number has been

increasing. But there is gap in total number of students and the eligible students for

placement.

He said that DAB suggeéted that efforts should be taken to reduce the gap between total

students and eligible students.

e Faculty Performance

Mr. Amol informed that faculty members are taking efforts in organizing various events,

attending outside programs, participating in conferences, training programs ah/d dorng\ \\\
publications. 5 A \

o

\n
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DAB suggested that faculty should be motivated to do quality research thereby quality

publications and patents.

e Student attendance

He informed that student attendance has decreased during last one year due to difficulties

in online connectivity and awareness.

He informed that DAB suggested to motivate students for attending regular online and

offline classes.

e Attainments of COs, POs, PSOs, PEOs, etc.

Mr. Amol presented Attainments of PO for last three batches 2014-18, 2015-19 and
2016-20 are good but still gap between target and attainment of PO1 to PO12 is there.
These gaps in POs have been analyzed through COs of which courses are contributing

and the corresponding action is being taken for other current batches.

DAB suggested that there should be focus on group activities and hackathons so as to

enhance student skills.
Activities held

Mr. Amol informed that department has organized total 52 activities including 7 add on

courses, workshops, seminars, FDPs, Alumni Interactions during last 4 years.

He said that DAB advised to have advanced computing facility in the department. More

alumni interactions should be there.

Achievements

Mr. Amol presented achievements of students, faculty and department durLg 2019-20
ot \
and 2020-21. g

\\f 3 ;‘\\
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DAB advised to increase quality publications and patents.
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¢ Budget Utilization

Mr. Amol said that due to Covid 19, there could not be any expenditure specifically on

labs and other infra of the department.

¢ Suggestions
Mr. Amol stated that most of the suggestions and advice of DAB has been
presented above.

Department of First Year presentation;

e

Dr. Rekha Nair presented as Head of First Year Engineering department as follows;

® RTU Result Analysis

Dr. Rekha Nair presented that the results of first year has decreased since the change of
curriculum of examination pattern from 2018-19.

She said that they are taking efforts to improve results.

e Faculty Performance

Dr. Rekha Nair informed that faculty members are taking efforts in organizing various
events especially non -syllabus projects in first year and competitions like ADHAR.
Further the faculty members are attending outside programs, participating in conferences,

6 training programs and doing publications.

e Student attendance
She informed that student attendance has decreased during last one year due to

difficulties in online connectivity and awareness.

* Attainments of COs, POs, PSOs, PEOs, etc.

Dr. Rekha informed that first year courses are not having strong mapping with a]l the—POs\
as there are mostly fundamental subjects. Attainments in first year is not very go’od With, i

reference to targets due the change in curriculum and examination pattern. ( /, i H ot |

\
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e Activities held

Dr. Nair informed that department has organized total 69 activities including 21 add on

courses, workshops, seminars, FDPs, during last 4 years.

Achievements
Dr. Nair presented achievements of students, faculty and department during 2019-20 and

2020-21.

e Suggestions

Dr. Nair requested IQAC members for their suggestions and advice.

Chairman and members of IQAC appreciated efforts taken by the departments and
requested to continue with same zeal and enthusiasm in future.

1.5.2 Any other issue related to planning for upcoming session with the permission of the
chair

e Dr. Narayan Lal Jain requested HoDs to give their input on this. HoDs expressed that
although we have made presentations of planning, we should discuss about deficiencies and
inputs from members of IQAC in planning for the session 2021-22.

e Dr. Bundele asked we can first go through the planning made and then additional inputs can
be given.

1.6 Planning for the session 2021-22 and 2022-23.

Dr. Narayan Lal Jain requested HoDs for presenting their planning for the session 2021-22.

HoDs presented under all heads such as; 71.\5.:‘\\
. Admission Analysis //f/ L W )\\‘,\"‘.
. RTU Result Analysis | ( '} \
. Placement Analysis VL sy 0
. Faculty Performance \\ i /
. Student attendance R Pl
. Attainments of COs, POs, PSOs, PEOs, etc. h
. Activities held
. Achievements
. Budget Utilization
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On what efforts they will make on improving performance further.

Dr. Bundele requested all the members of IQAC especially external members to give their
inputs.

* Mr. Divyanshu Jain suggested that for increasing admissions school students should be

invited to see the projects made by the students. Some activities should be conducted to

involve schools students

Dr. Rajit Sikka suggested that you should open new courses like B. Tech. Al DS, Al, Cyber

Security and reduce the intake of ECE, EE and ME to 30 rather than keeping 120.

Ms. Ashika suggested that student council and student clubs can be more actively involved in

organizing various activities so that curriculum gap is reduced.

® Dr. Aseem suggested that institute should go for autonomy.

* Dr. Bundele informed that there is eligibility conditions for becomin
having more than 75 % marks in NBA or NAAC A++ grade.

* All the members agreed that institute should apply for NAAC and make all efforts to get
A++ grade,

* Dr. Narayan Lal Jain and Mr. Mayank Sharma su
NAAC preparation.

® Mr. Devendra Somwanshi informed about decrease |
application for introduction of new programmes. i.e.
Security and increase in intake in Computer Engineeri

* Dr. Nair suggested to purchase books related to first

® Mr. Hari Singh Shekhawat asked Dr. Narayan L
requirements / modifications are need as we are intr
the intake.

® Mr. Devendra Somwanshi informed to submit the re
teaching staff for the upcoming session.

Dr. Rajit Sikka further suggested that for improving results and placements,
that there is no backlog of students from first year itself. Extra lectures shou
for weaker students. Process of OBE should be seriously executed.

* Mr. Pankaj Dhemla informed that alread
focused and serious.

Dr. Mithlesh Arya suggested that we can have se
running other suggested courses.

g autonomous such as

ggested to form teams/ committees for

n intake (EC, EE and ME) and
(B.Tech. in CSE (Al), AI-DS, Cyber

ng (Regional Language)).

year in lieu of regjonal language.

al Jain to submit if any infrastructure

oducing new programmes and increasing

quirements of faculty members and non-

it is necessary
Id be arranged

y there is such practice but we need to be more

parate advanced computing department
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e Dr. Rajit Sikka suggested to create Center of Excellence in each department, increasing
publication incentives and.strengthening IIC of college will help in improving R&D
environment and thereby admissions and results too.

e Mr. Divyanshu suggested that more number of companies should be invited for placements.
There should be more industry experts interacting with the students.

o Dr. Aseem suggested that number of MoUs should be increased and there should be
collaborative activities.

e Ms. Ashika suggested that labs should be kept open beyond college hours.

o Mr. Divyanshu further suggested to have more alumni interactions, more number of activities
for the students so that they get platform for their overall development.

e Dr. Jain informed that already some labs are kept open from 4-6 pm, which can further be
extended. Aero modelling and automobile labs are open for 24 hours and they are run by the

students.
e Ms. Ashika reported that general cleanliness and specially toilets needs to be kept neat and

clean.

e Mr. Amit Gupta informed that there was issue with sweepers during Covid and now again
new staff is being recruited for that purpose. :

e Dr. Gaurav Jain suggested that library can also be kept open beyond working hours.

e Dr. Satankar suggested that ME department has advanced manufacturing and we can
establish COE in integrated manufacturing.

e Dr. Payal Bansal suggested that there should be IPR Cell in the institute.

Dr. Bundele said that we could get good number suggestions for improVement, heads of
departments should incorporate all the suggestions in their planning. Further he said that all these
suggestions and implementations should be put in forthcoming GC meeting for approval.

1.7 To consider and approve suggestions as recommendations of DABs
IQAC Coordinator suggested to all the DAB secretaries to submit their suggestions and
recommendations for the approval before the next meeting of IQAC.

1.8 Any other point with the permission of chair e ot
; 7, i ‘1‘4\.\- f‘.\\-
There was no further point from any member. ‘;" . W Y A
s |
. \ are T {8 \ ’l:
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Vote of Thanks

Dr. Narayan Lal Jain (Co-ordinator IQAC) extended gratitude to Dr. Mahesh M Bundele
(Director, PCE and Chairman IQAC) for chairing the meeting and giving important inputs for
the growth of the institute. He also thanked to all IQAC Committee members for their valuable

inputs and suggestions and all the invitees for their active contributions in the discussions and
valuable inputs.

(Co-ordinator IQAC)
(Dr. Narayan Lal Jain)
Copy to:-

Office of Chairman IQAC.

Office of Chairman — PF for information

Chief TPO for information.

Chief Proctor for information.

Registrar — PCE for information.

Dean.

All HOD:s for information and necessary action.
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Ref. No.: PCE/IQAC/2020-21/09 June 28, 2021

NOTICE

Subject: 2"! Meeting of Internal Quality Assurance Cell (IQAC) scheduled on July 12, 2021.
Dear Sir / Ma’am,

As per discussion and finalization with the Chairman, Internal Quality Assurance Cell, regarding
scheduling its 2nd meeting, it has been decided to hold the meeting on July 12, 2021 from 11.00 AM
onwards in hybrid mode. Therefore, | request your kind presence for the meeting as per following
schedule. The details of agenda items for the meeting is attached herewith (Annexure - I).

Schedule;
Date: July 12, 2021 Time: 11:00 am
Venue: Conference Room AG-13, PCE

Kindly make it convenient to attend the meeting and give your valuable inputs for overall growth of
the Institute.

Thanking you,

With Best Regards,
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I) PA to Director- PCE for kind information.
2) All Members of IQAC.
3) Guard File.
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Annexure - |
Agenda
Items Agenda
' 2.1 Welcome of the Members of the Internal Quality Assurance Cell (IQAC) by IQAC

Coordmator

2.2 | Address by the Chairman of IQAC, Poornima College of Engineering.

2.3 | To confirm the agenda of the 2" IQAC meeting 2021-22.

2.4 | To present Action Taken Reports (ATR) of the previous meeting.

2.5 | Closure reports for the session 2021-22.

Admission

Academics

Results

Placement

2.5.1 Student Attendance

Faculty Performance
Infra/Facility

Finance/Budget

NAAC Preparation and Planning
257 Any other issue related to planning for an upcoming session with
- the permission of the chair.

((p 2.6 | Planning for session 2021-22

2.7 | To consider and approve suggestions as recommendations of DABs.

2.8 Any other matter with the permission of the chair.

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 !Rajasthnn} ,'} }J b -
* Phone: +91-9829255102 » E-mail: principal.pceidpoornima.org « Website: www.pe SF).”'Mrzx'hesh Bundele

M.E., Ph.D.
D:r&c:tor
Peoarnima Coliage of Engineering
13i1=8, FUICO Instihutional Area
Mlapura, JAlrue



POORNIMA

'), POORNIMA

COLLEGE OF ENGINEERING

Promoted by Shanti Education Society, Affiliated to Rajasthan Technical University & Approved by AICTE

PCE/IQAC/2021-22/03 ‘ Date: 29-07-2021

Minutes of meetings of the 2" IQAC Meeting held on Monday, 12*" July 2021 Session 2021-22

The second IQAC meeting for Session 2021-22 was held on Monday, 12t July 2021 and chaired
by Dr. Mahesh M Bundele — Director, PCE, and Chairman of IQAC. The agenda of meetings
were as follows:

Agenda Items Agenda
21 Welcome of the Members of the Internal Quality Assurance Cell (IQAC) by
) IQAC Coordinator.
2.2 Address by the Chairman of IQAC, Poornima College of Engineering.
2.3 To confirm the agenda of the 2" IQAC meeting 2021-22.
24 To present Action Taken Reports (ATR) of the previous meeting.
2.5 Closure reports for the session 2021-22.
Admission
Academics
Results
Placement

2.5.1 | Student Attendance

Faculty Performance

Infra/Facility

Finance/Budget

NAAC Preparation and Planning

Any other issue related to planning for an upcoming session with the

i permission. of the chair.
2.6 Planning for session 2021-22
2.1 To consider and approve suggestions as recommendations of DABs\
2.8 Any other matter with the permission of the chair. / Sl
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The Second IQAC meeting for the session 2021-22 of Poornima College of Engineering was
held on Monday, 12th July 2021 at 11:00 AM in Conference Room (AG-13). In this meeting
following members were invited. Dr. Gajendra Singh Rajawat Head IT, Mr. Hari Singh
Shekhawat, Director infra and Mr. Rajit Sikka, Manager, TCS could not attend the meeting.
Chairman IQAC informed that Mr. Raja Venkata Raman is permitted to share the views in place

of Mr.Rajit Sikka from TCS.

« Phone: +91-9829255102 ¢ E-mail: registrar.pce@poornima.org

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajastha

Website: www.pcegic o) ;'?-f;b;-f:;;x.g —
Bun

{;. No.| Category Nominated by Name of Members Address
hai : Poornima College of Engineering, ISI-
1 IS8 eosin; go?'::?: ; Dr. Mahesh M. Bundele 60(I’{IIIC(; In(s)titftional Ai:l, Sitf’pura
IQAC "¢ | (Principal & Director, PCE) | : ;
: Council Jaipur
. ; . Poornima College of Engineering, ISI-
Coordinator Chairman Dr. Narayan Lal Jain o .
’ ’ ’ 6, RIICO Institutional Area, Sitapur
2 IQAC IQAC (Professor, PCE) RTINS, RIS
o 3 Jaipur
Local Society / Chisiinan Mr. Hari Singh Shekhawat | Poornima College of Engineering, ISI-
3 Trust IQAC 4 (Director - Infrastructure, 6, RIICO Institutional Area, Sitapura,
Representative | Poornima Group) Jaipur
. Ms. Dipti Lodha Poornima College of Engineering, ISI-
4 Managemeflt Chf i, (Director-Corporate 6, RIICO Institutional Area, Sitapura,
Representative IQAC . : .
Relations, Poornima Group) Jaipur
e . Mr. Pankaj Dhemla Poornima College of Engineering, ISI-
5 Ad:)nil;lstra;lve Ci;g:tgn, (Vice-Principal and Associate| 6, RIICO Institutional Area, Sitapura,
MR Professor, PCE) Jaipur
6 Administrative Chairman, Mr. Devendra Somwanshi I;O;rﬁgg I(r:lo::ugt(; of:xgl:ee;r:g, 15l
Officer-2 IQAC . (Registrar, PCE) . SHOIHOnE 5, SIPNI,
Jaipur
) oo _ —— "
7 Administrative Chairman, Mr. Amit Gupta 60(1)3;2; E}Zg:fgooilEﬁl:eeg:f’ :::
Officer-3 IQAC (Chief Proctor, PCE) ’ ‘n b d
Jaipur
X , Mr. Mayank Sharma, Poornima College of Engineering, ISI-
8 C°'°‘I’°i“(':‘at°" Ck}g‘:‘g"-’ (Dy. HoD (Outreach) and | 6, RIICO Institutional Area, Sitapura,
Q Assistant Professor, PCE) Jaipur
Faculty Chairman Dr. Rekha Nair Poornima College of Engineering, ISI-
9 | representative-I | o (Professor and Dean- I Year | 6, RIICO Institutional Area, Sitapura,
IQAC ;
Year PCE) Jaipur
PRI . Chairman, Dr. Surendra Kumar Yadav, }6)0;1-]‘;1([3“021 IC; (s)gzi?o‘:f:gmeegpg’ il
1 | Fepresentative- IQAC (Professor, PCE) ’ gl ipsd, - it
Cs Jaipur-—~
. 2\ I VAT,
Faculty. Chairman, Dr. Garima Mathur, l;o;){ﬁl(r;noa ICn Ol,..\g?gal Ag Ker ISI-
11 | representative- IQAC (Professor, PCE) , 5‘17"0n rep, Sitaphra,
EC 2 ( Jaipur [ 5
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Dr. Pravin Sonwane,
(Professor, PCE)

Poornima College of Engineering, ISI-
6, RIICO Institutional Area, Sitapura,
Jaipur

Dr. Gajendra Singh Rajawat,

(Professor, PCE)

Poornima College of Engineering, ISI-
6, RIICO Institutional Area, Sitapura,
Jaipur

Dr. Pran Nath Dadhich
(Professor, PCE)

Poornima College of Engineering, ISI-
6, RIICO Institutional Area, Sitapura,
Jaipur

Mr. Divyanshu Jain,
(Alumni, CS)

Poornima College of Engineering, ISI-
6, RIICO Institutional Area, Sitapura,
Jaipur

Ms. Ashika Chaturvedi,
(Il year, ECE)

Poornima College of Engineering, ISI-
6, RIICO Institutional Area, Sitapura,
Jaipur

Mr. Rajit Sikka,
(Manager, TCS)

Poornima College of Engineering, ISI-
6, RIICO Institutional Area, Sitapura,
Jaipur

12 reprl::::::x)tlive Chtanay,
EE IQAC
13 | re :::::ta)tlive SRR,
repr. IQAC
IT
14 repri:::::{ive SR,
CE IQAC
15 Alumni Chairmari,
Representative IQAC
16 Student 1 Chairman,
Representative IQAC
E
mployer?/ Chairman,
17 Industry IQAC
Representative
18 Parent Chairman,
Representative IQAC

Dr. Aseem Verma,
(Professor, Mahatma Gandhi
Pharmacy College, Jaipur)

Poornima College of Engineering, ISI-
6, RIICO Institutional Area, Sitapura,
Jaipur

One to one all points were discussed in this meeting, and the following decisions have been

made. The minutes of meetings are as follows:

2.1 Welcome of the Members of the Internal Quality Assurance Cell (IQAC) by IQAC

Coordinator:

The IQAC coordinator Dr. Narayan Lal Jain greeted Dr. Mahesh M Bundele Chairman of IQAC,

all the IQAC members, and the other invitees. Dr. Jain informed that all the members are present

according to the committee. In this there are no new members, so we can skip the introduction

part.

2.2 Address by the Chairman, IQAC, Poornima College of Engineering

Dr. Narayan has invited Dr. Mahesh Bundele to address the 2 IQ} \mﬁhg *Dr. Bundele
déed ‘K last\m ting we

iﬂi the.re or:\sallbl)més on all
of us. He said he believes the capabilities of all the members preé?}\nver he}e He a ded that

presented best wishes to all IQAC members for their presence. Hg

discussed a lot about the importance of NAAC and IQAC along

\.v l-.v/
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he received the status of last IQAC meeting planning from the coordinator. He continued to
work for the NAAC henceforth. He wishes to finish his speech at earliest and proceed to listen

from the learned members for the planning and status for the upcoming session 2021-22.

2.3 To confirm the agenda of 2" IQAC meeting
IQAC-Coordinator Dr. Narayan Lal Jain readout the agenda points for discussion. All the
members agreed for keeping the agenda items as it is. Dr. Bundele informed that this agenda is in

‘ line with GC meeting and existing DAB/PAC meetings.

2.4 To present Action Taken Reports (ATR) of previous meeting
Dr. Jain (IQAC-Coordinator) circulated and presented the previous meeting ATR. IQAC

members raised no objections.

2.5 Closure reports for the session 2020-21

2.5.1 Closure reports for the session 2020-21 (First IQAC fneeting dated 10.04.2021)

Dr. Jain presented the closure report received from all the departments with the following points

of discussion: '

e Admission

As per the report received from Director Admissions 2020-21, admissions were 374 against
‘ the intake capacity of 660. He added it was approximately 57% of total admissions. Most

DABs received from core branches ECE, Civil, ME and EE stated that a new strategy is

required for the core branch- admissions. Mr. Pankaj Dhemla worried about the new

admissions in this pandemic as there were no results for the 12t class students. Dr. Jain

continued his discussion by stating that additional courses related to the computer branch

increase admission this year.

\\"\\-‘ r.-'\

e Academics / O N
Dr. Narayan Lal Jain, Coordinator IQAC continues his closure report on academic s(:tmgé [W/ )

he received all the department CDPs for approval. He requested Director IQAC to 'ap I\L\Q\;ﬁh& ff"f,:‘
‘ J ) 7 4
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same. Most of the departments reported him about the smooth conduction of teaching learning

process in their departments. However, few requests were received from the departments

regarding the e-contents for the students, especially in this pandemic. He added that the facilities

of department of computer engineering need to increase due to added programs recently

approved by the AICTE. Dr. Narayan informed the forum that more than a hundred activities

were held in the last academic session and all departments cumulatively plan for more than a

hundred and twenty activities. Proposal for the same is put for approval.

“ e Results

Dr. Jain has presented the results received from exam cell in which the results are increasing

during the last three years except for a few semesters. The department has worked out details of

failure students, courses in which the students failed in thé previous session. First semester result

is more than 95%. According to the results Hindi medium students should be trained for writing

skills. Most of the DAB advised to work for week students. |

e Placement

Dr.Jain reported the submitted placement report by Ms.Dipti Lodha. According to her report,

placement number has increased from 20% to 55% of eligible students in the last three years.

Ms. Dipti Lodha said that the status of placements are progressive in last three years. But the

CS/IT student’s received major placements than other branches. However TPO cell is also trying

‘ to provide placement in core branches.

o Student Attendance

As per the report received from Mr.Dhemla, last year attendance was average and this is the

initial period of Academic session, hence attendance data is not available for discussion.

o Faculty Performance

Dr. Jain stated that the faculty members are an important asset of any institute and should update

themselves to the recent trend and technologies. He proudly stated that Poornima College of

Engineering faculties are qualified from the reputed institutions such as IITs, NITs Govt funded

institutes. Equal opportunities  are provided to all faculty members to attend’

workshops/semmars/conferences etc. for their growth. MOOC courses, AICTE-FDP: ar>d' S,%_F\m by
-.i \ 1
: k)
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¢ Infra/Facility
Dr.Jain informed that there is a continuous improvement in infra and facilities so that all the

stakeholders are satisfied. The infra Director is working on all the requirements submitted till

date.

¢ Finance/Budget
Dr.Jain said that an adequate budget will be produced in forthcoming GC meeting for the

approval regarding different - student clubs, Department funds, faculty incentive schemes,

extension or modification in infrastructure as required, New books for library and New lab

development etc.

e NAAC Preparation and Planning
Dr.Narayan Lal Jain (Coordinator IQAC) insisted the forum regarding the criteria wise

institutional NAAC committee for preparation of appropriate documents in line with the NAAC
office. Mr. Amol Saxena , Mr. Mayank Sharma , Dr. Mithilesh Arya, Mr. Ghanshyam Singh,
Dr.Pankaj Gakkar, Mr. Sanjay Kumawat, Dr. Ekata Sharma are proposed for the stated work.

He requested Director IQAC for his kind approval.

2.5.2 Any other issue related to planning for upcoming session with the permission of the

chair.

Dr. Narayan Lal Jain invited all members for any other issue for the discuss;ion. Dr. Bundele

added that almost all the points are completed from the members, so no other issue is available.

2.6 Planning for session 2021-22

Dr. Bundele requested all the members of IQAC especially external members to give their

inputs.

Dr.Rekha Nair has requested infra facilities in addition to library books and faculqr recﬂmmem

My\

as they have four new branches reported in this session.
/L new a d )

Dr.Surendra Kumar Yadav- Head Computer Engineering requested to add o e 800

on courses for the beneficiary of the students based on basic programming,
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Mr Raja Venkata Raman from' TCS suggested the digitization of Poornima college of
Engineering will be beneficial for students, faculties and all other stakeholders.

Dr.Pravin Sonvane and Dr.Garima Mathur added their views regarding inclusive of their students
in the basic programming add on courses.

Dr.Bundele approved the request of Dr.Rekha Nair for infra and faculty recruitment and
instructed Computer Engineering, Electrical Engineering and Electronics and Communication
Engineering Heads to collaborate for the common venture of Add on course on basic
Programming. He welcomed the suggestion of Mr Raja Venkata Raman from TCS about campus
digitization.

Ms. Ashika suggested that student council and student clubs should be actively introduced for
more extracurricular activities. Chairman IQAC approved the same.

Mr.Mayank Sharma informed then; that the department should collectively submit the attainment

reports for analysis point of view.

Dr. Bundele said that we could get a good number of suggestions for improvement, and heads of
departments should incorporate them in their planning. Further he said that all these suggestions
and implementations should be put in forthcoming GC meeting for approval.

2.7 To consider and approve suggestions as recommendations of DABs
IQAC discussed and approved all the suggestions made by DABs.

2.8 Any other point with the permission of chair
There was no further point from any member.

Vote of Thanks

Dr. Jain (Coordinator IQAC) extended gratitude to Dr. Mahesh M Bundele (Dxrec;or—PGE a
Chairman IQAC) for chairing the meeting. He also expressed his sincere thz?nkﬁ/to Dr. ﬁ/@d}{

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) = 'L_ .
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for giving important inputs for the growth of the institute. He also thanked all IQAC members

and special invitees for their valuable inputs and suggestions.

(Coordinator IQAC)
(Dr. Narayan Lal Jain) (,:-;}5 '
\

Copy to:-

Office of Chairman IQAC. |
Office of Chairman — PF for information
Chief TPO for information.

Chief Proctor for information.

Registrar — PCE for information.

Dean.

NS MR N =

All HODs for information and necessary action.
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Ref. No.: PCE/IQAC/2021-22/008 Sep 24, 2021
NOTICE

Subject: 3™ Meeting of Internal Quality Assurance Cell (IQAC) scheduled on October 11,
2021.

Dear Sir / Ma’am,

As per discussion and finalization with the Chairman, Internal Quality Assurance Cell, regarding
scheduling its 3 meeting, it has been decided to hold the meeting on October 11, 2021 from
12.00 P.M onwards. Therefore, | request your kind presence for the meeting as per following
schedule. The details of agenda items for the meeting is attached herewith (Annexure - I),

Schedule;

Date: October 11, 2021

Time: 12:00 P.M

Venue: Conference Room AG-13, PCE

Kindly make it convenient to attend the meeting and give your valuable inputs for overall growth of
the Institute. ;

Thanking you,

With Best Regards,

,LM/ N\
|- Coordinator, IQAC
Poornima College b__f_'-'EngiiF,ee'j-‘iIijg}Jaipur
Copy to: \J e

.

1) PA to Director- PCE for kind information.
2) All Members of IQAC,
3) Guard File,
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Annexure - [

L 1.7

Agenda Items Agenda
1.1 Welcomemﬁ Mem hefﬁfﬁﬁte;:il—()uﬁ;y Assurance Cell (IQAC) and
introduction
1.2 Address by the Chairman, IQAC, Poornima College of Engineering.
1.3 To confirm the agenda of the 3¢ IQAC meeting.
1.4 To present Action Taken Reports (ATR) of the previous meeting.
1.5 Reports for the session 2021-22,
To prepare the analysis for the following given items:
1.5.1  Admission Analysis
1.5.2 Academics
1.5.3 RTU Result
1.54 Placement
1.5.5 Student attendance
1.5.6 Infrastructure/Facilities
1.5.7  Budget Utilization
1.5.8 NAAC- Planning/Preparation
1.5.9 Any other
1.6 To consider and approve suggestions as recommendations of DABs
Any other matter with the permission of chair

e

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-102022 (Rajasthan) e
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PCE/IQAC/2021-22/009 Date: 29-10-2021

Minutes of meetings of 3" IQAC Meeting held on Saturday, 11** October 2021, Session 2021-22
The third IQAC meeting of Session 2021-22 was held on Monday, 11" October 2021. Dr.

Mahesh M Bundele — Director, PCE chaired the 3" meeting of IQAC. The agenda of meetings
were as follows:

Agenda Items Agenda

Welcome of the Members of the Internal Quality Assurance Cell (IQAC)
and introduction

3.1

32 Address by the Chairman, IQAC, Poornima College of Engineering.

33 To confirm the agenda of the 3" IQAC meeting.

34 To present Action Taken Reports (ATR) of the previous meeting.

3.5 Planning Reports for the session 2021-22.

To prepare the analysis for the following given items:
Admission Analysis
Academics
RTU Result
Placement

3.5.1  Student attendance

" Infrastructure/Facilities

Budget Utilization
NAAC- Planning/Preparation

3.5.2 Any other points with the permission of chair.

3.6 To consider and approve suggestions as recommend m%
)

3.7 Any other matter with the permission of chair ( j
(A mIN D) \ I

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) ~y 8 ' - i
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The third IQAC meeting of Poornima Colle
2021 at 11:00 AM at Conference Room (A
however absentia observations are Ms,

ge of Engineering was held on Monday, 11" Qctober
G-13). In this meeting following members were invited
Dipti Lodha Director-Corporate Relations, Poornima

Group, Dr. Aseem Verma, parent representative. No replacements given by them.
S. No. Category Noml;;ated Name of Members Address
Bl e B i
IQAC ng (Principal & Director, PCE) ’ : % pura,
Council Jaipur
. . ; Poornima College of Engineering, ISI-
Coordinator, Chairman, Dr. Narayan Lal Jain, .. .
I ta
2 IQAC IQAC (Professor, PCE) & RIICO Institutional Area, Sitapura,
. Jaipur
Local Society / Chai Mr. Hari Singh Shekhawat Poornima College of Engineering, ISI-
3 Trust Hman, (Director - Infrastructure, 6, RIICO Institutional Area, Sitapura,
. IQAC ; 5
Representative Poornima Group) Jaipur
y Ms. Dipti Lodha Poornima College of Engineering, ISI-
4 Manageme'n ¢ Chanrmap, (Director-Corporate - 6, RIICO Institutional Area, Sitapura,
Representative IQAC . : :
Relations, Poornima Group) Jaipur
A . ; Mr. Pankaj Dhemla Poornima College of Engineering, ISI-
5 Ad'o"g_l"s““;“'e C*}"'Z’gn’ (Vice-Principal and Associate| 6, RIICO Institutional Area, Sitapura,
- Q Professor, PCE) Jaipur
PR ; .| Poomima College of Engineering, ISI-
Administrative Chairman, Mr. Devendra Somwanshi . )
g Officer-2 IQAC (Registrar, PCE) 6, RIICO Institutional Area, Sitapura,
Jaipur
Administrative Chairman, Mr. Amit Gupta I;OOR;';?S IC ::::ug;o(:‘;l‘::ineegpj’ Bl
7| officer3 IQAC (Chief Proctor, PCE) ’ nstiutio % Sitapura,
Jaipur
dinat Gl Mr. Mayank Sharma, Poornima College of Engineering, ISI-
g | Co-coordinator, s o (Dy. HoD (Outreach) and | 6, RIICO Institutional Area, Sitapura,
QA€ 2 Assistant Professor, PCE) Jaipur
Faculty Chai Dr. Rekha Nair Poornima College of Engineering, ISI-
9 representative-1 R (Professor and Dean- I Year 6, RIICO Institutional Area, Sitapura,
IQAC :
Year PCE) Jaipur
o ' P ima Coll f Engineeri -
Eneulty ] Chairman, Dr. Surendra Kumar Yadav, 60(}){3?(; Institeugt?o(r)xal :gr::e;?j’ 181
10 | represenitative- IQAC (Professor, PCE) b : RLea,
CS Jaipur
Poornima College of Engj ing, ISI-
Facully : Chairman, Dr. Garima Mathur, 6, RIICO Insti tugti i \mé.n‘fa?g: Ifa
11 | representative- IQAC (Professor, PCE) 8 é‘\\ﬂ B '\O.BE\ 3
= ZBPE ] p N\
Poornima Colleg¢ of Englncer;
- Facu:‘)t’_ Chairman, Dr. Pravin Sonwane, 6, RIICO Ins i't?ional ﬁ:egi‘:gﬁg
IPpIeStIiAkvE- IQAC Professor, PCE ’ % | Il
EE Q ( ) \:RIPRITAPURA /7 /
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13 | re ri:::tl:,ive Chairman, Dr. Gajendra Singh Rajawat, I;oc;{rlr;gg IC o:!teg: of F:imeeg.n & 15l
P IQAC (Professor, PCE) : PERIenELIXIEE, NP,
IT Jaipur
Faculty. Chairman, Dr. Pran Nath Dadhich Poornima Col!ege.: of Engmeen'ng, ISI-
14 | representative- 6, RIICO Institutional Area, Sitapura,
IQAC (Professor, PCE) .
CE Jaipur
oy — T
15 Alumni Chairman, Mr. Divyanshu Jain, 60(;{1'11;]([3“(: I(':; ::il:ug;o::f::ineeg?:’ leSI
Representative IQAC (Alumni, CS) ’ . 5 R
Jaipur
ima Coll f Engineering, ISI-
16 Student Chairman, Ms. Ashika Chaturvedi, l;o;;:;ncr:ng In(s)tifugt?o:al :ineeg?: ura
Representative IQAC (111 year, ECE) ’ " O A,
Jaipur
Employer / S eacls 2 e e Poornima College of Engineering, ISI-
17 Industry Cl}alirgn, (I\AN; R:Jltr S,i,kckgi 6, RIICO Institutional Area, Sitapura,
Representative Q o Jaipur
Parent Chairman Dr. Aseem Verma, Poornima College of Engineering, ISI-
18 . e (Professor, Mahatma Gandhi | 6, RIICO Institutional Area, Sitapura,
Representative IQAC ; .
Pharmacy College, Jaipur) Jaipur

The details of the minutes of meetings are as follow;

3.1 Welcome of the Members of the Internal Quality Assurance Cell (IQAC) and
introduction '

At the outset, IQAC-Coordinatof Dr Narayan Lal Jain - welcomed Dr Mahesh Bundele,
Chairman-IQAC Poornima College of Engineering and all IQAC members and other
invitees present in the meeting. He requested all the members for their self-introduction.

[ Everybody introduced himself/ herself. The coordinator requested Dr Mahesh Bundele for his
welcome address.

3.2 Address by the Chairman, IQAC, Poornima College of Engineering
* Chairman-IQAC, Dr. Mahesh Bundele welcomed all the members for the third IQAC
meeting and gave best wishes to all IQAC members. He said that students lag in practical
exposure due to last year’s COVID Pandemic situations and online classes. Students are
facing problems in completing the practical courses. Although teachers have adopted the

online teaching-learning processes, the one to one interaction with students}is@/oﬁ‘s‘ Bt-ue

/e, ‘i\l
/

rs/and suppstihg:

to be in real-time offline teaching. He praised the efforts of faculty mem
< X

staff for their commendable efforts to bridge this learning gap and eqp_i:‘ their graduatey

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) o>~
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with best possible skills during the pandemic period. It has been observed that during this
pandemic period, students used the time to learn new technologies, which benefitted in
the placements. He appreciated young engineers for their efforts to make use of most of
the opportunities that are available in online. Students also started utilizing online platforms
like Coursera, Udemy, you tube etc. for their subject preparation. He also mentioned that
even faculty members had used the online platform for up-gradation and skill
enhancements by joining various courses. He emphasized the working of IQAC Committee
o in filling the gap in our academics and other practices and informed the status of working
for NAAC.
3.3 To confirm the agenda of 3 IQAC meeting
IQAC-Coordinator Dr. Narayan Lal Jain read out the agenda points for discussion. All the
members agreed to keep the agenda items as it is, however, it can be modified in future as
per need. Dr Bundele informed that this agenda aligns with GC and existing DAB/PAC
meetings.
(List of agenda is already given in the start of this MOM)
3.4 To present Action Taken ‘llleports (ATR) of the previous meeting
IQAC-Coordinator Dr. Narayan Lal Jain congratulated everyone for the approval of new
programmes CSE (AI), Al & DS, CSE (Cyber Security) and additional mtake in Computer
Engineering (Regional Language) under NEP. He presented the action taken report of the second

IQAC meeting, and the points are as follows:
e Approval of new programmes CSE (Al), Al & DS, CSE(Cyber Security) and additional
intake in Computer Engineering(Regional Language) under NEP |
e As per current status, 582 students were admitted to various programmes in the first year.
¢ Planning of the Induction Programme is finalized as per AICTE guidelines

e Execution of activities as per CDP has been verified. Status for the attainment of CO, PO,
PSO has been taken. .. : “Gabe \

,.

* E- Contents were given to students for their preparation. Introduced MS’ Te ms p t p

\
<

for the teaching-learning processes, a better online platform.

N ‘\\l‘-) . = “ —’
ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) ) fp
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e More than 250 out of 487 students are placed already completed, which is a better number

as compared to previous years

e Faculty members utilized the online platform for up-gradation and skill enhancements by

joining various courses
e New book requirements for regional languages are purchased

e Extended infrastructure for the new intake in the Department of Computer Engineering are

in consideration
(‘ e The process of outcome-based education are followed more rigorously.
e The Department of Computer Engineering established a new department of “Advance
Computing”.
3.5 Planning Reports for the session 2021-22
3.5.1 Detailed Planning repor presented by Dr. Narayan Lal Jain, Coordinator, IQAC

e Admission Analysis

IQAC-Coordinator Dr. Narayan Lal Jain said that as compared to the previous year there have
been substantial increase in admissions in the CSE courses. More than 50 % of students are
from English medium background; an average XII per cent of admitted students is increased.
Till date, a total of 582 students got admitted in the first year.

He said that DAB has suggested arranging activities for junior college students to make them
(O aware of engineering education and its importance.

e Academics in various programmes for the session 2021-22

Dr. Narayan Lal Jain reported that activities under CDP is in process. Many of the proposed
activities are being executed. Many add on courses for students and workshops for faculty
members were planned and executed by all the departments. Some of the TEQIP funded
workshops were on Cyber Security, Al, web development, Signal Processing, Robotics,
Role of CFD in manufacturing processes and e-Vehicle. Status of syllgb\u/ ‘ cb?era was
taken and analysis of first midterm results were made. Attammen,t/ calf:ulatlons re\in
process. Expert lectures were conducted for the difficult subjects the last

session and similar is planned for the upcoming sessions and the ap al is r%ueg;ed by
the department heads from IQAC. Faculty members are organlwg\vmous events

g A I 2
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attending outside programs, participating in conferences, training programs and doing
publications and there is an increased number of publications and patents. He also
mentioned that they are learning advanced software and MOOC courses.

e RTU Results

Dr. Narayan Lal Jain reported that as per the information received from the examination
section, results are almost increasing during the last three years except for a few semesters.
The department has worked out details of failure students and courses in which the students

O have failed in current session. He said that discussions for improvement were made in DAB
and suggestions were taken for better performance of weaker students. DAB suggested that
more focus on writing skills are to be made for Hindi medium students.

e Placement Status

Regarding placement, Dr. Narayan Lal Jain informed that Dr. Dipti submitted placement
status till date along with planning for the coming semester. He requested all IQAC
members to work for the better placement of Poornima students.

He said that DAB suggested reducing the gap between the eligible and total number of
students by taking extra éfforts.

e Student Attendance .
€ Most of Heads submitted attendance status to IQAC coordinator Dr. Narayan Lal Jain

along with suggestion to improve the attendance. Various issues such as online and offline
teaching and learning process becomes difficult especially for students. Al DAB informed

to follow the guidelines given by the government for student’s attendance//

o Infrastructure/Facilities

Dr. Narayan Lal Jain ‘reported that the infrastructure requ1remen\t\ﬁom) computer
department were taken in to consideration. Due to a lower intake in Electrical and

Electronics programmers, it was decided to shift classes of ECE department to the third

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan)
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floor from the second floor. The Department of Computer Engineering has been given
additional space on the second floor and the requirement of new labs has been created. He
informed that more infora needs for Centre of Excellence “Advanced Manufacturing” and
“Advanced Communication”. He added the Director infra already established AICTE-
MODROB funded for advanced Al & Computer Vision lab. 3 D Scanner, Monochrome
digital range.finder camera, industrial Gige monochrome camera and DSLR camera were
purchased for the MODROB.
O ¢ Budget Utilization

Dr. Narayan Lal Jain reported fund requirements for new labs were approved by the

Director IQAC in the last meeting. Additional infra requirements are submitted for the

approval.

e NAAC- Planning/Preparation
Planning for NAAC has been started. A core team has been formed to work on different

criteria as per requirements.

3.5.2 Any other points with the permission of chair

As there were no points raised by the members of IQAC, Chairman asked all members for

their suggestions.

o Mr. Divyanshu Jain suggested that for increasing admissions, school students should be
invited to see the projects made by the students. Some activities should be conducted to
involve schools students.

. Ms. Ashika suggested that student council and student clubs be more actively involved in
organizing various activities to reduce the curriculum gap. Student-centric activities are
increased compared to previous year.

e Dr Bundele informed that there is eligibility conditions for becoming autonomous such as

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) \ x H\' --\c‘_‘-j i
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e Dr. Nair suggested to purchase more books related to first year in lieu of regional language.

e  Mr Hari Singh Shekhawat asked Dr. Narayan Lal Jain to submit infrastructure
requirements / modifications are need as we are introducing new programmes and
increasing the intake.

e Mr. Rajit Sikka further suggested that to improve results and placements, it is necessary
that there is no backlog of students from first year itself. Extra lectures should be arranged
for weaker students. Process of OBE should be seriously executed.

e Mr. Pankaj Dhemla informed that already there is such practice but we need to be more
focused and serious.

' J Dr. Surendra Yadav informed that separate advanced computing department has been
formed and working has started.

L Dr. Garima Mathur suggested to create Center of Excellence in each department,
increasing publication incentives and strengthening IIC of college will help in improving
R&D environment and thereby admissions and results too.

o  Dr. Gajendra Rajawat suggested that more number of companies should be invited for
placements. There should be more industry experts interacting with the students.

. Dr. Pran Dadhich suggested that number of MoUs should be increased and there should be
collaborative activities.

e  Mr. Amit Gupta suggested that labs, library and canteen should be kept open beyond
college hours.

e Dr. Amit Gupta suggested having more alumni interactions and a number of activities for
the students to get platform for their overall development.

o Dr. Jain informed that already some labs are kept open from 4-6 pm, which can further be
extended. Aero modelling and automobile labs are open for 24 hours and the students run

. them.

Dr. Bundele said that we could get a good number of suggestions for improvement, and heads of
departments should incorporate them in their planning. Further he said that most suggestions are
approved and will be put in forthcoming GC meeting for approval.

3.6 To consider and approve suggestions as recommendations of DABs

£}

ARG &
IQAC discussed and approved all the suggestions made by DABs. /// m
' ‘\,"‘( L

K

1
\\\ G"\'\\‘ R /
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3.7 Any other matter with the permission of chair.
As nobody has raised any more points, Chair has suggested for the vote of Thanks.

Vote of Thanks :

Dr. Narayan Lal Jain (Co-ordinatorIQAC) extended gratitude to Dr. Mahesh M Bundele (Director,

PCE and Chairman IQAC) for chairing the meeting and giving important inputs for the growth of

the institute. He also thanked to all IQAC Committee members for their valuable inputs and

suggestions and all the invitees for theiractive contributions in the discussions and valuable inputs.
EH N

.....

@
~ N\

.

(
S

i

(Coordinator IQAC)

(Dr. Narayan Lal Jain)

Copy to:-

Office of Chairman IQAC

Office of Chairman — PF for information

Chief TPO for information

Chief Proctor for information

Registrar — PCE for information

Dean

All HODs for informatien and necessary action
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Ref. No.: PCE/IQAC/2021-22/014 December 22, 2022

NOTICE

Subject: 4'* Meeting of Internal Quality Assurance Cell (IQAC) scheduled on January 7,
2022.

Dear Sir / Ma’am,

As per discussion and finalization with the Chairman, Internal Quality Assurance Cell, regarding
scheduling its 4™ meeting, it has been decided to hold the meeting on January 7, 2022 from
10.30 AM onwards. Therefore, | request your kind presence for the meeting as per following
‘ schedule. The details of agenda items for the meeting is attached herewith (Annexure - I).

Schedule;

Date: January 07, 2022

Time: 10.30 am

Venue: Conference Room AG-13, PCE

Kindly make it convenient to attend the meeting and give your valuable inputs for overall growth of
the Institute.

Thanking you,

With Best Regards,

C/t'a_g:‘fl'i‘namr, ibAC

Poornima College of Engineering, Jaipur

¢ Ll

At U A

L |

Copy to:
1) PA to Director- PCE for kind information.

2) All Members of IQAC.
3) Guard File.

o

I - = -t., —

- ituti ' ‘ ] RaijastidsiA~T —
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Annexure - [

'A_genda Items Agenda
4.1 ' Welcome of the Members of Internal Quality ‘Assurance Cell (IQAC) and
' introduction.
4.2 Address by the Chairman, IQAC, Poornima College of Engineering.
4.3 To confirm the agenda of 4" IQAC meeting.
4.4 To present Action Taken Reports (ATR) of the previous meeting.
4.5 Closure reports for the session 2021-22.

To prepare the analysis for the following given items:
* Admission Analysis

¢ Academic Report

RTU Result Analysis

Placement Analysis

Student Attendance

Attainments of COs, POs, PSOs, PEOs, etc.
Infrastructure/Facilities

Budget Utilization

Suggestions

4.5.1

Any other issue related to planning for upcoming session with the

4.5.2 permission of the chair.

4.6 Planning and Status for session 2021-22 and 2022-23

4.7 To consider and approve suggestions as recommendations of DABs

4.8 Any other matter with the permission of chair.

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan) —
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PCE/1IQAC/2021-22/015 Date: 25-01-2022

Minutes of meetings of 4" IQAC Meeting held on Friday, 7" January 2022, Session 2021-22

4™ IQAC meeting of Session 2021-22(M4) was held on Friday, 7th January 2022. Dr. Mahesh

M Bundele - Director, PCE chaired the 4" meeting of IQAC. The agenda of meetings were as
follows:

Agenda Item4 Agenda

41 Welcome of the Members of Internal Quality Assurance Cell (IQAC) and
) introduction.

4.2 Address by the Chairman, IQAC, Poornima College of Engineering.

4.3 To confirm the agenda of 4" IQAC meeting.

44 To present Action Taken Reports (ATR) of the previous meeting.

4.5 Closure reports for the session 2021-22.

To prepare the analysis for the following given items:
e Admission Analysis

e Academic Report

RTU Result Analysis

Placement Analysis

Student Attendance

Attainments of COs, POs, PSOs, PEOs, etc.
Infrastructure/Facilities

Budget Utilization

Suggesﬁons

152 Any other issue related to planning for upcoming session with the
" | permission of the chair.

4.5.1

4.6 Planning and Status for session 2021-22 and 2022-23

4.7 To consider and approve suggestions as recommendatioyf_@(‘“
AL TN
. .Y o . ‘/" s (W L} o \\
4.8 Any other matter with the permission of chair. { it S}
(% !" i~ :
Vi GITAPURA T
\_SAIFUR /! /
\ SR ,‘ ‘/
N8 e
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The 4% IQAC meeting of Poornima College of Engineering was held on Friday,

7th January

2022 at 11:00 AM at Conference Room (AG-13). In this meeting following members were present:

S.No.| Category Noml::ated Name of Members Address
3 Chairman, Poornima College of Engineering, ISI-
1 Chauthin, Governing D.r' Mahesh M Bundele 6, RIICO Institutional Area, Sitapura,
IQAC - (Principal & Director, PCE) ;
Council Jaipur
Coordinat Chai . DN Lal Jain Poornima College of Engineering, ISI-
oordinator, airman, r. Narayan i e = :
6, RIICO Institutional Ar Sitapura,
2 IQAC IQAC (Professor, PCE) e ¥
aipur
Local Society / Chai Mr. Hari Singh Shekhawat | Poornima College of Engineering, ISI-
3 Trust gy (Director - Infrastructure, 6, RIICO Institutional Area, Sitapura,
: IQAC : .
Representative Poornima Group) Jaipur
. Ms. Dipti Lodha Poornima College of Engineering, ISI-
4 Manageme‘n d Keminanny (Director-Corporate 6, RIICO Institutional Area, Sitapura,
Representative IQAC : ; ;
Relations, Poornima Group) Jaipur
Administrative |  Chairman, Mr'. Panlfaj Phemla Poornima Col!egc? of Engmeen.ng, ISI-
5 Officer-1 IQAC (Vice-Principal and 6, RIICO Institutional Area, Sitapura,
Associate Professor, PCE) Jaipur
6 Administrative Chairman, Mr. Devendra Somwanshi lgocl;rlr;l(r:ng Icol!:ug: of;}ifneegflg, ISI-
Officer-2 IQAC (Registrar, PCE) ’ pEpnonR) Fi; SUepUy
Jaipur
. Administrative Chairman, Mr. Amit Gupta I;O(l;rﬁ'gg ;:oi!teft? Ot:::grmeenf'g’ ISE
Officer-3 IQAC (Chief Proctor, PCE) ’ ptititional.des; Sitapues,
Jaipur
Co-coordinator, | Chairman, Mr. Mayank Sharma, Poornima Col!ege.: of Engineering, ISI-
8 JIQAC IQAC (Dy. HoD (Outreach) and | 6, RIICO Institutional Area, Sitapura,
Assistant Professor, PCE) Jaipur
Faculty . Dr. Rekha Nair Poornima College of Engineering, ISI-
. Chairman, >
9 | representative-I IQAC (Professor and Dean- I Year | 6, RIICO Institutional Area, Sitapura,
Year PCE) Jaipur
10 f;::::?tlive Chairman, Dr. Surendra Kumar Yadav, I;O;rﬁgg Col!egc.a of Engineeri.ng, ISI-
repr IQAC (Professor, PCE) s Institutional Area, Sitapura,
CS Jaipur
i | e rI;::::zive Chairman, Dr. Garima Mathur, l;o;rlmcr:na Col!eg? of Engineering, ISI-
p IQAC (Professor, PCE) , RIICO Institutional Area, Sitapura,
EC Jaipu ur-——
w | rl:::::;)t,ive Chairman, Dr. Pravin Sonwane, I;oc}){rlr;gna Collegep? ngi
P IQAC (Professor, PCE) 0 ‘"S‘}‘““ al A
EE : falpur
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Faculty e Dr. Gajendra Singh Poornima College of Engineering, ISI-

13 | representative- IQAC ’ Rajawat, 6, RIICO Institutional Area, Sitapura,
IT (Professor, PCE) Jaipur

Faculty . , Poornima College of Engineering, ISI-

14 | representative- CI;ang B Dr. ]erar; Hth Eéghwh 6, RIICO Institutional Area, Sitapura,
CE Q (Professor, ) Jaipur

; : : . Poornima College of Engineering, ISI-

15 Alumni . Chairman, Mr. Dlvyan.shu Jain, 6, RICO Insti tutional Area, Sitapura,
Representative IQAC. (Alumni, CS) Jaipur

Poornima Coll f Engineering, ISI-

6 | Student Chairman, | Ms. Ashika Chaturvedi, 60(1)3;?:“; In‘;ﬁzi‘i’o‘;al :ia’ Sit:’ .y
Representative IQAC (111 year, ECE) ’ Jai"p ur

Employer / b, Mr. Rajit Sikka, Poornima Col!ege.z of Engineeri'ng, ISI-

17 Industry 6, RIICO Institutional Area, Sitapura,

: IQAC (Manager, TCS) .
Representative Jaipur
Dr. Aseem Verma, ; . .

i@ Parent Chairman, (Professor, Mahatma l;o;rﬁgng Icogfug:_: of;lEngmee:-n: ISI-

Representative IQAC Gandhi Pharmacy College, ’ nsit ch?n b, STAPUIR,
’ Jaipur) atpur

The details of minutes of meetin.gs.are as follow;

4.1 Welcome of the Members of Internal Quality Assurance Cell IQAC) and introduction

At the outset IQAC-Coordinator Dr. Narayan Lal Jain - welcomed Dr. Mahesh Bundele,
Chairman-IQAC Poornima College of Engineering and all IQAC members and other
invitees present in the meeting. He requested to all the members for their self-introduction.
Everybody introduced himself/ herself. Coordinator asked Dr. Mahesh Bundele for his welcome

address.

4.2 Address by the Chairman, IQAC, Poornima College of Engineering

Chairman IQAC stated that IQAC guarantees the stakeholders, students, teachers, administrative
staff, members of the quality circle, funding agencies, and society at large that the college quality
management system is accountgble and transparent. The IQAC ensures that the college quality
assurance policies and procedures are strong, efficient, and supportive of preserving and

enhancing teaching, learning, and research experiences in the college.

educational wing of various departments of Poornima College of Engmee n& Wl(h. an facu ty
\
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member from each department working independently to ensure academic excellence,

innovation in learning, teaching, and research as in NAAC core committee member.

Chairman-IQAC Dr. Mahesh Bundele welcomed all the members for the fourth IQAC meeting
and given best wishes to all IQAC members. He added that practical courses that call for on-site
work were challenging for engineering students to complete. The practical training component,
he continued, is crucial for engineering students because it helps them compare the conceptual
information they have learned in books and in the classroom with the real-world abilities they
will need to succeed as India's future leaders. Companies that work in all areas of engineering
have an added duty to mentor and inspire these bright young minds so they can learn, develop,
and excel in their chosen engineering disciplines. Dr. Mahesh M. Bundele complimented
Poornima College of Engineering for its remarkable efforts to close this knowledge gap and

provide its graduates with the best training.

He also expressed gratitude to the entire teaching staff and support team for their unwavering
efforts to instill information in the students' developing minds. He continued by saying that it is
now up to the young engineers to take advantage of the opportunities that would be presented in
the future. He stressed that there is a significant gap in our academics and other practices during
this epidemic emergency. We must enhance quality and related processes. He enlightened the
significance of the IQAC Committee, stating that it had important tasks and responsibilities as
an IQAC member. In this meeting of IQAC, I look forward to your invaluable support and

cooperation.

4.3 To confirm the agenda of IV-IQAC meeting
IQAC-Coordinator Dr. Narayan Lal Jain read the agenda boints for discussion. All the members
agreed for keeping the agenda items as given. Dr. Bundele informed that this agenda is in lin

GC meeting and existing DAB/PAC meetings. B B

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan)

1 e "

« Phone; +91-9829255102 « E-mall registrar.pce@poornima.org * Website: www. pce Dor, ol

anh. Bundsle

B2 M.E., Ph.D.

Director

Poarnima Goliage of Engineering
1318, FLHCO Instiutional Area

Mlapura, JAlPUE



POORNIMA

POORNIMA

COLLEGE OF ENGINEERING

Promoted by Shanti Education Society, Affiliated to Rajasthan Technical University & Approved by AICTE

4.4 To present Action Taken Reports (ATR) of previous meeting
Dr. Mahesh M Bundele (Director, PCE and Chairman IQAC) said that in the previous IQAC
suggestion are carried out by DAB and accordingly, action has been taken. The ATR points is

circulated among all the members for their information. I request all the members to approve these

ATR at the end of this meeting.

4.5 Closure reports for the session 2021-22
Closure reports for the session 2021-22 IQAC 374 meeting dated on 11.10.2021

To report the status, and achievements for the ‘session 2021-22, of past meeting as
mentioned, Dr. Narayan Lal Jain presented the status of closure reports of all departments
discussed in IQAC 3™ meeting dated on 11.10.2021. Similar points discussed here again with
the current status and the same are enlisted below.

+ Admission Analysis

Dr.Rekha Nair, Dean Ist year has reported that total admissions in I* year are 582 against
630 intake which is almost 92 % of available seats. Accordingly orientation program was
conducted as per the suggestions received in 3 IQAC. She also added that the teaching
learning process of new students is already initiated. The Dean continued that the new
courses such as Computer Engineering (Regional), Artificial Intelligence, Artificial
Intelligence and Data Science and Cyber Security have the good number of admissions.

e Academic Report

All the heads submitted the draft of CDP for the even semester in front of the IQAC
members for the approval. The head — Computer Engineering Dr.Surendra Kumar Yadav
informed that the new courses of Computer Science will be reported in the department
within next six months. Accordingly the facilities are needed in terms of infra and teaching
resources.

Other hea}ds reported that the teaching learning process is smoothly conducting. However
the planning for the next semester is proposed and put forwarded for the approval.

~o—
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RTU Result Analysis

Dr.Jain Co-coordinator IQAC has reported the status of RTU results received from Exam
Cell. Dr.Jain continued that the result is quite improved probably due to the pandemic
situation. Most of the DAB suggested working for the weaker and medium learner students.

Placement Analysis
Ms. Dipti Lodha (Director-Corporate Relations, Poornima Group) presented the current

status of placement in the Poornima College of Engineering. She happily continues that the
placement percentage is increasing and is now upto 65% of the overall eligible students.
The highest package mentioned for the year 2021-22 is 44 lakhs given by the company.
Most of IT companies faced core branch students however there is a gap for the core branch
placements. Mr.Pankaj Dhemla Vice-Principal and Associate Professor, PCE emphasized
that the core students should also learn the coding for the placement point of view.

Student attendance

Mr.Pankaj Dhemla Vice-Principal and Associate Professor, PCE reported average odd
semester student attendance. He informed that the PCE is taking fruitful action to enhance
the student attendance.

He informed that DAB ‘suggested to motivate students for attending regular online and

offline classes.

Attainments of COs, POs, PSOs, PEOs, etc.

All the heads submitted attainments of PO for last three batches in the 37 IQAC. Director
IQAC suggested all the stakeholders top minimize the gap.

Infrastructure/Facilities
Mr. Hari Singh Shekhawat (Director - Infrastructure, Poornima Group) presented the report

for the infra changes and modifications in the session 2021-22 till date. He commented on

the suggestion of Head Computer Engineering for the additional infra requirement for the

session 2022-23 that he will work out for the same and provide the approp ,ate so itjon in
line with the requirement of head Computer Engineering. Z\(a\, M\

ISI-6, RIICO Institutional Area, Sitapura, Jaipur-302022 (Rajasthan)

* Phone: +91-9829255102 « E-mail: registrar.pce@poornima.org « Website: www. pce.poorn;. o4 z
[5r Mg&hesh Bundele
6 (| E., M.E., Ph.D.
D:r&c:tor
Poarnima Goliege of Engineering
13i1=8, FUICO Instihutional Area
Mlapura, JAlrue

‘k_ ./"'



POORNIMA

. POORNIMA
COLLEGE OF ENGINEERING

Promoted by Shanti Education Society, Affiliated to Rajasthan Technical University & Approved by AICTE

e Budget Utilization

Dr.Bundele informed that the financial condition is allowed per the planned budget in the
2" IQAC meeting.

e Suggestions
Chairman and members of IQAC appreciated efforts taken by the departments and

members for shairing their views of academic excellence and requested to continue with

same zeal and enthusiasm in future. All suggestions by the members are appreciated

@

4.5.2 Any other issue related to planning for upcoming session with the permission of the

chair.

Dr. Narayan Lal Jain requested all members for any additional issue for the discussion.
Dr. Bundele added that as almost all the points are completed from the members so no
additional issue is available at this instant. He advised IQAC co-ordinator to elaborate the
planning status of 3 IQAC.

4.6 Planning and Status for session 2021-22 and 2022-23

Dr. Narayan Lal Jain, IQAC Co-ordinator elaborates the planning status of previous 3" IQAC

meeting. He added that most of the academic planning was executed by the department heads

successfully for the ODD semester, There were no infra related planning pending till date. He

/ requested all members that the forum is open for the discussion on additional planning if they
want.

* Dr.Surendra Kumar Yadav- Head Computer Engineering informed that the department
requires the additional infra for the new programmes in year 2022-23. Accordingly the
requirement is submitted to the Director Office. He also requested for the additional faculty
for the year 2022-23.

e Mr. Hari Singh Shekhawat (Director - Infrastructure, Poornima Group) suggested that the 2"
floor should be allotted to new programmes for all the three branches Artificial Intell;gence

Artificial Intelligence and Data Science and Cyber Security, if the “El troy),’ba
Communication Engineering Department is shifted somewhere. AS

AN
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Mr. Pankaj Dhemla (Vice-Principal and Associate Professor, PCE) appreciated the suggestion
given by Director Infra. He added that as the intake of EC and EE branch is reduced, both
branches can be accommodated on the 3 floor. The heads of both department also agreed for
the same. He suggested that the addional department for the new program should be created
for smooth operations.

Director IQAC Dr.Bundele approved Mr. Shekhawat's suggestions and asked all the three
departments to execute the same before beginning the next session. He also informed the forum
about the recruitment of the faculties and the new department name as “Advance computing
Department”. He also informed to the forum that he will put the same for GC approval.

Ms. Dipti Lodha (Director-Corporate Relations, Poornima Group) inform the forum about the
placements. She said to improve the placements, the additional trainers list is circulated for
approval on recent market trends.

Mr. Mayank Sharma, (Dy. HoD (Outreach), PCE) informed the creation of NAAC Team
criteria wise, so that the documentation process can be started.
Dr.Bundele approve the suggestion of Mr.Mayank and Ms.Dipti Lodha.
Head Mechanical Engineering inform the forum about their request of industry oriented
software approved by DAB. He insisted that the few students are requesting for part payment
of college fees due to job loss of parents in the Pandemic. Director IQAC consider the request
raised by Head — Mechanical.
Dr.Rekha Nair (Professor and Dean- | Year PCE) notify the status of activities held till date
and also request the support for incoming event Technovation at the end of January 2022 and
Adhar in mid of February 2022 with good number of publications, projects and participations.
Head — Electrical Engineering Dr.Pravin Somvane, share the academic activities conducted as
per the CDP for the odd semester. He pointed out about the less registrations in MOOC/NPTEL
courses by the faculties of the department. He insisted a partial fee for such courses may
motivate the faculty members for registration.
Dr.Mahesh Bundele Director IQAC approved the request of Head Electrical. He added that
Technovation and AAdhar activities are motivational activities for Poornima College of
Engineering students. All heads must take a pain for maximum participation of their
department students. He appreciated the efforts taken by Dr.Rekha Nair.

Mr. Divyanshu Jain proposed inviting school children to view the pupils' projects to increase
admissions and also in Technovation and Adhar, as discussed by Dr.Rekha Nair: - > ,,

Dr. Aseem recommended that the institute pursue autonomy. The Directé\r’%ﬁr;ﬁ)\ ""e the
forum that the Poornima College of Engineering is working on Auto‘f;(;’i;y fo¢W ]\{A ¢

A++ grade is important. |
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Dr. Bundele said that we received a good number of suggestions for improvement, head of
departments should incorporate them in their planning. He requested all IQAC members for the
approvals of above suggestions.

4.7 To consider and approve suggestions as recommendations of DABs
IQAC discussed and approved all the suggestions made by DAB:s.

4.8 Any other point with the permission of chair
There was no further point from any member.

Vote of Thanks
Dr. Narayan Lal Jain (Co-ordinator IQAC) extended gratitude to Dr. Mahesh M Bundele (Director,

PCE and Chairman IQAC) for chairing the meeting and giving important inputs for the growth of
the institute. He also thanked to all IQAC Committee members for their valuable inputs and
suggestions and all the invitees for their active contributions in the discussions and valuable inputs.
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22/020 March 24, 2022

NOTICE

Subject: 5" Meeting of Interna] Quality Assurance Cell (IQAC) scheduled on April 11, 2022.

Dear Sir/ Ma’am,

As per discussion and finalization with the Chairman, Internal Quality Assurance Cell, regarding
scheduling its 5™ meeting, it has been decided to hold the meeting on April 11, 2022 from 10.00 am

onwards. Therefore, I request your kind presence for the meeting as per following schedule, The
details of agenda items for the meeting is attached herewith (Annexure - I).

Schedule;
Date: April 11, 2022

Time: 10 am
Venue: Conference Room AG-13, PCE

Kindly make it convenient to attend the meeting and give your valuable inputs for overall growth of
the Institute.

Thanking you,

With Best Regards,

Copy to: T
1) PA to Director- PCE for kind information.
2) All Members of IQAC.
3) Guard File.

—,

e e
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Annexure - 1

Agenda Items Agenda
51 Welcome of the Members of Internal Quality Assurance Cell (IQAC) and
introduction.
5.2 Address by the Chairman, IQAC, Poornima College of Engineering.
| 5.3 To confirm the agenda of Fifth IQAC meeting.
54 To present Action Taken Reports (ATR) of the previous meeting.
5.5 Closure reports for th_e session 2021-22.
| To prepare the analysis for the following given items:
e Admission Analysis
e Academics Analysis
e RTU Result Analysis
e Placement Analysis
5.5.1 | « Student attendance
¢ Faculty Performance
e Infrastructure Facilities
e Budget
e NAAC- Preparation and Planning Status
e Any other Agenda Items Suggestions
550 Any other issue related to planning for upcoming session with the
permission of the chair.
5.6 Planning for session 2022-23 and 2023-24.
3.7 To consider and approve suggestions as recommendations of DABs
58 Any other matter with the permission of chair. o
f 0”'3.‘:
L
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PCE/IQAC/2021-22/021

Date: 28-04-2022

Minutes of meetings of Fifth IQAC Meeting held on Saturday, 11" April 2022, Session 2021-22
5t JQAC meeting of Session 2021-22 was held on Monday, 11t April 2022. Dr. Mahesh M
Bundele — Director, PCE chaired the Fifth meeting of IQAC. The agenda of meetings were as

follows:
Agenda Items Agenda
- Welcome of the Members of Internal Quality Assurance Cell (IQAC) and
) introduction.

5.2 Address by the Chairman, IQAC, Poornima College of Engineering.
53 To confirm the agenda of Fifth IQAC meeting.
54 To present Action Taken Reports (ATR) of the previous meeting.
5.5 Closure reports for the session 2021-22.

To prepare the analysis for the following given items:

e Admission Analysis

e Academics Analysis

e RTU Result Analysis

e Placement Analysis

5.5.1 | o Student attendance

e Faculty Performance

e Infrastructure Facilities

e Budget

e NAAC- Preparation and Planning Status

e Any other Agenda Items Suggestions

. Any other issue related to planning for upcoming session with the
"~ | permission of the chair.

5.6 Planning for session 2022-23 and 2023-24.
5.7 To consider and approve suggestions as recommendations of DABs
5.8 Any other matter with the permission of chair.
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The fifth IQAC meeting of Poornima College of Engineering was held on Saturday, 11th April
2022 at 11:00 AM at Conference Room (AG-13). In this meeting following members were present

except Dr. Pravin Sonwane. Dr. Pankaj Gakhar is permitted against him.

S.No| Category Noml:;a_ted Name of Members Address

Chairman, Poornima College of Engineering, ISI-

1 Cligitrman, Goieming D.r' Mahesh M Binidele 6, RIICO Institutional Area, Sitapura,
IQAC Council (Principal & Dlref:tor, PCE) Jaipur

' . ; Poornima College of Engineering, ISI-

) Coordinator, Chairman, Dr. Narayan Lal Jain, 6, RIICO Institutional Area, Sitapura,
IQAC IQAC (Professor, PCE) Tiput

Local Society / Chairman Mr. Hari Singh Shekhawat | Poornima College of Engineen'.ng, ISI-

3 Trust i (Director - Infrastructure, 6, RIICO Institutional Area, Sitapura,
Representative 10AG Poornima Group) Jaipur

. Ms. Dipti Lodha Poornima College of Engineering, ISI-

4 Manageme'n ¥ A (Director-Corporate 6, RIICO Institutional Area, Sitapura,

Representative IQAC . . .

Relations, Poornima Group) Jaipur

Adwitisirative | Shafetia, Mr. Pankaj Dhemla Poornima College of Engineering, ISI-

5 (Vice-Principal and Associate| 6, RIICO Institutional Area, Sitapura,
ezl T Professor, PCE) Jaipur
6 Administrative Chainnéﬁ, Mr. Devendra Somwanshi Igogﬁlénoa I(;J,z::eg? of;lE:rgmee;‘ng, ISk
Officer-2 IQAC (Registrar, PCE) ’ Aninna’ Cifes, -itapues;
Jaipur
7 Administrative | Chairman, Mr. Amit Gupta l;ocl;rlrilén()a ICoI.legt.e ot Engin eeri.ng, Bk
Officer-3 IQAC (Chief Proctor, PCE) ’ nstitutional Area, Sitapura,
Jaipur
Co-coordinator, |  Chairman, Mr. Mayank Sharma, Poornima Col!eg‘? of Engineering, ISI-
8 IQAC IQAC (Dy. HoD (Outreach) and | 6, RIICO Institutional Area, Sitapura,
Assistant Professor, PCE) Jaipur
Faculty Chassin Dr. Rekha Nair Poornima College of Engineering, ISI-
9 | representative-I IQAC ’ (Professor and Dean- I Year | 6, RIICO Institutional Area, Sitapura,
Year . PCE) Jaipur
Facult . : e -
10 representa)t/ive- Chairman, | Dr. Surendra Kumar Yadav, I;OOR'IT;I(;“; ICol!egc.e o Engmeen.ng, IS}
IQAC (Professor, PCE) A nstltutu?nal Area, Sitapura,
CS Jaipur
Faculty . Poornima College of Engineering, ISI-
. Chairman Dr. Garima Mathur g gineering,
11 | representative- ’ ’ ituti ;
p ECa ve IQAC. (Professor, PCE) 6, RIICO Instltutlc?nal Area, Sitapura,
Jaipur
Facult . ; —
12 representa)t,ive- FRRG, . Fordiniatinane, PP Co'!eg%ﬁglﬁbﬁﬂ%
oE . IQAC (Professor, PCE) 6, RIICO Institutig SQ,W
/f- I N“w s
b ' )‘
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Poornima College of Engineering, ISI-

Faculty ; . . ;
13 | representative- Chiairiar, Dr. Gajendra Singh Rajawat, 6, RIICO Institutional Area, Sitapura,
IQAC (Professor, PCE) .
IT Jaipur
ima Coll f Engineering, ISI-
Faculty. Chairman, Dr. Pran Nath Dadhich Pogriioia ol.egc.e = ngmeen.n &
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The details of minutes of meetings are as follow;

5.1 Welcome of the Members of Internal Quality Assurance Cell (IQAC) and introduction
Dr. Narayan Lal Jain (IQAC-Coordinator) - welcomed Dr. Mahesh Bundele, Chairman-
IQAC Poornima College of Engineering and all the members of IQAC and other invitees
present in the meeting. He reqﬁegted to all the members for their self-introduction. All the
members introduced himself/ herself. IQAC Coordinator requested Dr. Bundele for his welcome

address.

5.2 Address by the Chairman, IQAC, Poornima College of Engineering

Dr. Mahesh Bundele (Chairman-IQAC), welcomed all the members for the fifth IQAC meeting
and given best wishes to all IQAC members. He said that previous year was very challenging
for the academic institution due to Covid-19 pandemic and our institution work hard for effective

outcome. Session started in online mode and gradually shifted to offline mode. Administrators

faculty members and students cooperated for efficiently execution of session as per COVID

guidelines provided by Government. The teachers prepared study contents and maftery: B

online mode as well as offline mode and meet the challenges to make the young ené‘i%zérs learp,
N
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in hybrid mode by using ICT and teaching aids. He mentioned that engineering students faced

difficulty acquiring practical knowledge during the COVID, which is overcome by organizing
and conducting site and industrial visits. He added that with this approach practical training
learning is improved among students. He added that field or practical knowledge is vital for the
engineering students as it correlates the basic knowledge learned through books and classroom
studies versus the field skills needed for them to be the future of India. Dr. Mahesh M Bundele
appraised the efforts of Poornima College of Engineering for their admirable efforts to tie this
knowledge gap and preparing graduates with best possible skills during the pandemic situation.
He further acknowledged all teaching faculty and associated staff who have made their efforts
to convey knowledge in the young minds of the students without any compromises. He added
that now it is responsibility of young engineers to make the most of the opportunities that are
available in future. He highlighted that during this pandemic situation there is a vast gap in our
academics and other practices for quality learning. We need to improve the quality and other
allied process. He lightened the significance of IQAC Committee and said that IQAC Committee

has vital roles and responsibilities and he informed that we are sincerely working for NAAC.

5.3 To confirm the agenda of Fifth IQAC meeting
Dr. Narayan Lal Jain (IQAC-Coordinator) readout the agenda points for discussion. All the

members agreed to keep the agenda items, which may be modified in future. Dr. Bundele shared
that this agenda is in line with GC meeting and existing DAB/PAC meetings.
(List of agenda is already given in the start of this MOM)

54 To present Action Taken Reports (ATR) of previous meeting

Coordinator presented Action Taken Report on the previous meeting minutes and the members
approve same.

5.5 Closure reports for the session 2021-22

session 2021-22
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Dr. Narayan Lal Jain requested all the department heads to present closure reports of their

department for the session 2021-22.

Department of Civil Engineering presentation
Dr. Pran Dadhich presented the data and inputs given by PAC/DAB for further discussion and

approvals as follows;

. Admission Analysis
He said that during last three years there has been slight decrease in admissions. This year total 49

students took admission in the civil engineering department He said that DAB has suggested to

organize more activities for the school students.

. Academic Analysis
He informed about the progress of CDP preparation for the next session. Then he presented

attainment of POs for the last three batches and said that there is a gap between térget and attainment
of POl to PO12. These gaps in POs has been analyzed through COs of which courses are
contributing and the corresponding action is being taken for other current batches.

DAB suggested that OBE process should be rigorously followed each faculty and students, beyond
curriculum contents and activities should be planned to reduce these gaps.

Dr. Pran informed that department has total 23 activities including 3 industrial visit FDPs, 4 Alumni
Interactions, 10 beyond curriculum activities, 5 add on courses and 1 industry based activity. He
said that DAB advised to increase number of activities, specially industry interactions, conference

organization, trainings etc. Dr. Pran Dadhich briefly discussed the achievements of students, faculty

and faculty members depanme'ﬁt during 2021-22.

. RTU Result Analysis
Dr. Pran Dadhich presented that results for the session 2020-21. The overall result of the de _ent

was low due to mixed mode of teaching. He ensured stated that the department will w/

of failure students, courses in which the students have failed in current session.
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He said that DAB suggested that weaker students should be given special focus. The Hindi medium

students should be trained for writing skills.

. Placement Analysis
Regarding placement he informed that during last three years placement number has increased and

this year more out of 34 eligible students 23 students were placed. He mentioned that there is an
increase in placements from 48% (2020-21) to 68 % (2021-22) and some students placed with a
good placement package between 6-10 lacs. He said that DAB suggested to call more core

companies and need to focus more on higher packages

. Student attendance
Dr. Pran Dadhich informed that student attendance has decreased during last one year due to

difficulties in mixed mode of teaching. He informed that DAB suggested to keep hybrid classes,

some of the laboratories should be conducted in offline mode.

. Faculty Performance

Dr. Pran Dadhich informed that faculty member’s publications are increasing since last year and,
more faculty members are participating in the activities within the institute and outside. Few faculty
members have also delivered expert lectures at other institutes and published 4 patents.

He said that DAB suggested to increase number of publications and patents. They should learn

advanced software and do MOOC courses.

o Infrastructure Facilities
Dr. Pan said there is no huge requirement of infrastructure update, however, regular maintenance

of lab and department should be regularly carried out.

. Budget ' .
,"' Gofe

Dr. Pran mentioned that due to Cov1d 19, since most of the activities are conducted in onhn€ _TIe \f\
i 5 &
no budget is utilized. ‘, |/ v
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J NAAC- Preparation and Planning Status

He presented the progress of preparation of NAAC related documents for the submission in the

NAAC office.
Dr. Pran stated that most of the suggestions and advice of DAB has been presented above.

Department of Mechanical Engineering presentation

Dr. Narayan Lal Jain presented as Head of Mechanical Engineering department the data and inputs

given by PAC/DAB for further discussion and approvals as follows

o Admission Analysis
The total admission of the departrrient in the academic year 2021-22 was 24. The department will

explore more to completely fill the seat.

o Academics Analysis
Dr. Narayan Lal Jain has said that CDP prepared in the last semesters of this: session helped the

department to execute the activities in planned manner, and now the department is planning to
prepare the CDP for the next session. Dr. Jain presented Attainments of PO for last three batches
2015-19, 2016-20 & 2021-22 and said that gap between target and attainment of PO1 to PO12 is
reducing. These gaps in POs has been analyzed through CO of which courses are contributing and

the corresponding action is being taken for other current batches.

DAB suggested that faculty and students should seriously adapt to OBE process. Dr. Jain informed
that department has organized total 28 activities including workshops, seminars, FDPs, Alumni
Interactions. This time department has offered 5 add-on courses to the students,

Dr. Jain presented achievements of students, faculty and department during 2021-22. He infrommed

activities in the department /&

DAB advised to increase quality publications of the students so that more patent{ q{ be fi
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) RTU Result Analysis

Dr. Jain presented that the results are increasing during last three years but with decrease in number

of admissions. He informed that the department conducted extra classes for the week students. The

final year is more than 80 % in the RTU examinations for ODD semester.

o Placement Analysis
Dr. Narayan Lal Jain informed that during in the session 2021-22 total number placement till date

are 74.5% where total 56 students out of 75 eligible students are placed. He also informed about

that department has also conducted preparation classes and conducted mock tests for some of the

companies

J Student Attendance

He informed that student attendance has decreased during last three years due to difficulties in
online connectivity and awareness. In session 2019-20, 20021-21 & in 2021-22 the average
attendance was 58%, 47% and 54 %, respectively. However, now the since all the activities are
conducted on offline mode students will start attending the classes in regular mode. DAB has

advised the tutors to get in touch with the students and motivate them.

& Faculty Performance
He informed that faculty members are keep on participating in the FDP, conferences and other on
line courses. Faculty member have submitted the papers in good journals for publication and

published 10 patent in the academic year.

o Infrastructure
Dr. Narayan Lal Jain said that there is need to allocate new computers in the depanment in place of

old computers issued to the faculty members.

. Budget Utilization

He mentioned that there no budget was requested in the academic year.
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J NAAC- Preparation and Planning Status
He informed that the department is preparing the required files for submission to the NAAC office.

Dr. Jain stated that most of the sﬁggestions and advice of DAB has been presented above.

Department of Electronics & Communication Engineering presentation;
Dr. Garima Mathur, Head of Electronics Engineering presented the department the data and inputs
given by PAC/DAB for further discussion and approvals as follows;

Admission Analysis
Dr. Garima informed that during the current session total 24 students admission in the branch, which

is more than admitted in the last year. She said that DAB has suggested to organize more activities

for the school students to increase the admission in the department.

Academic Analysis

Dr. Garima informed that the CDP preparation for the upcoming session is in progress. She
presented Attainments of PO for last three batches 2015-19, 2016-20 and 2017-21 said that gap
between target and attainment.of PO1 to PO12 is reducing. DAB suggested that faculty members
should motivate the students to participate in extracurricular activities to reduce the gap.

Dr. Mathur informed that department has organized total 28 activities in the current session. Dr.
Mathur presented achievements of students, faculty and department for the session 2021-22. DAB

advised to increase the quality of publications and also should apply for patents.

RTU Result Analysis
Dr. Mathur presented that the results of the overall 72% for last session. She discussed the action
taken by the department for improving the results in the current session. She said that DAB

suggested that weaker students should be treated separately in the class.

Placement Analysis \>)/
Regarding placement she informed that the placement are improved in compﬁn on tL; last \
session 2020-21. This year the placement % till date is 92% while last year it was! 69%¢ J.mb.ls yearl ;
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5 students were placed to with a package of 6-10 lacs. She said that DAB suggested to call more

core companies for the placement.

Student attendance
She informed that student attendance is increasing. Last session was 61%, which slightly increased
to 68% this year. She informed that DAB suggested now all the classes are offline and that the

department should organize student level activities to increase student participation and attendance.

Faculty Performance

Dr. Mathur informed that faculty members have published 5 patents in the current session. More
than 10 Faculty member of the department attended 12 FDP and STTP in this academic year. She

said that DAB suggested focusing more on skill based learning and interdisciplinary projects.

Infrastructure

Dr. Mathur said there is no huge requirement of infrastructure update, however regular maintenance
of lab and department should be regularly carried out.

Budget Utilization

Dr. Mathur said that due to Covid 19, there could not be any expenditure specifically on labs and
other infra of the department.

NAAC- Preparation and Planning Status

She informed that the department is preparing the required files for submission to the NAAC office.

Dr. Mathur stated that most of the suggestions and advice of DAB has been presented above,

Department of Electrical Engineering presentation;

Dr. Pankaj Gakhar presented as Head of Electrical Engineering department the data-&7d inputs
given by PAC/DAB for further discussion and approvals as follows: A P\

O IO
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. Admission Analysis

He said that the admission process is over for the current session and now in first year number of

students admitted is 26 against the intake of 30.

Academic Analysis _
Dr. Pankaj Gakhar has informed that the department has started preparing CDP for the next year.

The gap between aim and attainment of PO1 through PO12 is reducing, according to Dr. Pankaj
Gakhar, who presented the PO attainments for the most recent three batches: 2015-19, 201620,
and 2017-21. COs has assessed these PO gaps to determine which courses are responsible, and
appropriate action is being taken for other current batches. DAB recommended that professors and
students seriously consider adjusting to the OBE approach. Additionally, DAB émphasized that, in
light of current employment needs, beyond curriculum design is more crucial.

Dr. Pankaj Gakhar informed that department has organized total 13 activities including, workshops,
seminars, FDPs, Alumni Interactions during last year in addition to 4 add on courses. Dr. Pankaj
Gakhar commented on achievements of students, faculty and department during current session is

satisfactory.

RTU Result Analysis

Dr. Pankaj Gakhar presented that the results are increasing during last three years but with decrease
in number of admissions. The department has worked out details of failure students, courses in
which the students have failed in current session. Results of last year are more than 90 % as it was
online examinations: He said that DAB suggested that weaker students should be treated separately

in the class. Further efforts should be made to improve results.

Dr. Pankaj Gakhar stated that student results have been improving during the pendamic situation
due to the new university guidelines for passing the courses. The department has figured out the
specifics of failing students and the courses those students failed during the current semester.
Results from the previous year are higher than 90%. He claimed that DAB had proposed for weaker
students be given special attention. Department acted on the same. To improve the/dﬁig"t;'—ﬁ;é{in,

L8

future, more work needs to be done. £ d \)i“\
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Placement Analysis
Regarding placement, he said that over the past three years, the number of placements in the EE

department has marginally increased. However, there is a discrepancy between the overall number
of students and those who qualify for placement. He claimed that DAB advised making special

efforts to close the gap between the number of students who were eligible and the overall enrollment

and added new motivational sessions on carrier guidelines.

Student Attendance
He explained that due to issues with online connectivity and knowledge, student attendance has

dropped over the previous academic year due to pandemic situation.
He mentioned that DAB had recommended encouraging pupils to attend frequent offline and online

classes based on government guidelines on partial offline classes.

Faculty Performance
Dr. Pankaj Gakhar reported that academic staff members are making an effort to plan various

student’s activities, attend outside programmes, and take part in conferences, training sessions, and

produce publications. He claimed that DAB recommended emphasizing on soft skill courses in EE

more and department initiate the same.

Infrastructure Facility
Dr. Pankaj Gakhar said there is no huge requirement of infrastructure update, however regular

maintenance of lab and department should be regularly carried out.

Budget Utilization
Dr. Pankaj Gakhar said that due to Covid 19, there could not be any expenditure specifically on

labs and other infra of the department.
NAAC- Preparation and Planning Status

~Golgn
Fae
Dr. Pankaj Gakhar stated that most of the suggestions and advice of DAB has b &r{ discu (d ab&
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Department of Computer Engineering presentation;

Dr. Surendra Yadav presented as Head of Computer Engineering department the data and inputs
given by PAC/DAB for further discussion and approvals as follows;

Admission Analysis
He said that during last three years the admissions are full in CSE and there is more demand in

these courses. This year DAB advised to open new computer oriented degree courses so as to fill

the desired number of seats in the institution.

Academic Analysis

He informed about the CDP preparation for the next session. Dr. Yaday presented Attainments of
PO for last three batches 2014-18, 2015-19 and 2016-20. The attainments are good enough and said
that gap between target are reducing as the department has conducted good number of activities in
past years. The POs where the students facing difficulties additional actions wil] be planned for the
upcoming batches.

DAB suggested to design beyond curriculum contents wisely so as fulfilling requirements of

industry.

He informed that total 34 activities have been organized for the faculty members and students. DAB
advised to increase R&D activities in the department.

RTU Result Analysis

Dr. Yadav presented that the results are increasing during last three years and it is more last year.
The placement for 2019-20,2020-21 was 91 and 86% respectively. The department has worked out
details of failure students, courses in which the students have failed in current session. He said that

DAB suggested that weaker students should be treated separately in the class. Further efforts should
be made to improve results of first and second year.
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Placement Analysis

Regarding placement he informed that till date total 260 offers to 145 students in the current session
2021-22. Total 66 companies have visited to the campus for the placement of 182 eligible student.
4 students got placed at the more than 10 lac package, while 26 students placed at the package
between 6-10 lac. )

He said that DAB suggested that efforts should be taken to increase highest package.

Student Attendance

He informed that student attendance was low in odd semester, however it is increasing as the classes
are now conducted at offline mode. He informed that DAB suggested that the futor should put an
extra effort and advise the students.

Faculty Performance

Dr. Yadav informed that faculty members are taking efforts in attending the event organized within
the institute and outside this institute. In this session faculty members have attended 63 FDP, and
completed 11 certification course on various platforms. He has also informed that More 15 faculty
member have submitted papers for publication in the conference and journals

He said that DAB suggested thg_t the department should organize some FDP and a conference in the

upcoming session.

Infrastructure Facility

Dr. Yadav said there is no huge requirement of infrastructure update, however regular maintenance

of lab and department should be regularly carried out,

Budget

Dr. Yadav said that due to Covid 19, there could not be any expenditure specifically on labs and
other infra of the department.
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NAAC- Preparation and Planning Status

She informed that the department is preparing the required files for submission to the NAAC office.

Suggestions

Dr. Yadav stated that most of the suggestions and advice of DAB has been presented above.
Department of Ihformation Technology presentation;

Dr. Gajendra Rajawat presented the data and inputs given by PAC/DAB for further discussion and

approvals as follows;

Admission Analysis
Dr. Rajawat informed that department is having 100% admissions as per the intake as well as there

is increasing in English medium and students having more than 75%.

Academics Analysis
He informed that the department executed all the academic activities including classes, lab and

curriculum based and beyond syllabus activities per the curriculum delivery plan prepared by the
department. He also added that department started planning for curriculum delivery plan for next
session.

Dr. Rajawat shared that department organized more than 15 activities including add on courses,
workshops, seminars, FDPs, Alumni Interactions during this session for the learning of students.
Students participated in the model and project exhibition such as Technovation. Faculty members
and students actively participated in workshop, training program and conferences during this
session.

Dr. Rajawat presented Attainments of PO for last three batches 2016-20, 2017-21 and 2018-22.
The attainments were improving but still there is gap between target and attainment of PO to
POI2. These gaps in POs have been analyzed through COs of which courses are contributing and
the corresponding action is being taken for other current batches.

- DAB suggested that there is need to focus on skill based activities to enhance student skills.
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RTU Result Analysis

Dr. Rajawat presented that the results are increasing during last three years. But shift from online
mode to offline mode examination it may affect the results as students are not familiar with RTU
exam pattern, specially II and III Year students.

He informed that DAB suggested to practice of old RTU question papers for overcome the above

situation.

Placement Analysis

Dr. Rajawat informed that placement is from last three years and also there is increasing in average
package. Three students received package of more than 1 million. He said that DAB suggested
that to focus on skill based activity to reduce the gap between total students and eligible students.

Student attendance
He informed that student attendance has increase as compared to the previous semester. Students
are enthusiastically attending the classes. He informed that the department also communicated

with parents to motivate and assure the safety protocols to them so they can send their ward to

attend classes.

He informed that DAB suggested to motivate students for attending regular offline classes.

Faculty Performance
Dr. Rajawat informed that faculty members are putting their best efforts in organizing various

events, attending FDPs, Workshop, Training program and participating in conferences, and
publishing papers.

DAB suggested that faculty should be focus on publication in repute journal and also foucs on

research and consultancy projects.

Infrastructure Facilities

Dr. Rajawat informed that he has lab requirements as per the standards,rr@ /aﬂof tl\ﬁs\ere is need
of regular maintenance, which is managed properly.
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Budget
Fund is utilized in the consumables and non-consumables items and also in repairing and

purchasing of equipment. As well as books requirement also shared with library.

NAAC- Preparation and Planning Status
He shared that department is approaching on timely completion of NAAC work. He informed that

faculty members assigned as per criteria and informed faculty member to generate and prepare

quality database, specially the formatting of document need to be focused.

Department of First Year presentation

Dr. Rekha Nair presented as Head of First Year Engineering department as follows;

Admission Analysis
Dr. Rekha Nair informed that there were 582 admissions against to sanction sheet of 582 in the

2021-22 session. Computer engineering based branches got 100% admission whereas core

engineering branches did not have 100%. So this time it is requested to admission cell to have

more focus on core branches.

Academics Analysis
Dr. Rekha Nair informed that all the academic activities executed as per curriculum delivery plan.

She also added that department is started planning to for CDP for the new session.

She informed that classes executed smoothly as well as several activities conducted for the
development of students. There were 14 activities conducted by during this session. Activities
focused on the skill development through the I3 planning. Students participated in several activities

organized in the institute such as AADHAR and Technovation as well as outside events.

RTU Result Analysis
Dr. Rekha Nair informed that due to pandemic session started very late and due to this no RTU

result received for the academic session 2021-22. She shared that RTU Result of 2Q20-21 W s
appreciable but there was impact of COVID on the RTU result.
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Placement Analysis
Dr. Rekha Nair informed that students are actively participating in I3 activities which ultimately

helped them to have good placements.

Student Attendance
Dr. Nair Informed that student attendance increase compared to odd semester. As odd semester

was online whereas even semester was completely offline. Students actively and enthusiastically

attended the classes.

Faculty Performance
Dr. Nair presented faculty performance and shared that faculty members are giving their best for

best outcome. Faculty members submitted and published the articles in the conference and

journals.

Infrastructure Facilities

Dr. Nair shared that there is no huge requirement, day to day maintenance is managed properly.

Budget
Fund is utilized in the maintenance of labs and other small requirements as well as books

requirement also shared with library.

NAAC Preparation and Planning Status
Dr. Nair informed that departmeht is focusing on timely completion of NAAC database generation.

As well as assigned faculty member for quality database generation for this formatting of reports
is focused. | |

Chairman and members of IQAC appreciated efforts of the departments and requested to :
R

Tudh

stay with same enthusiasm and eagerness in future.

Any other issue related to planning for upcoming session with the permission f the ch
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Dr. Narayan Lal Jain requested heads to give their input on this. Department heads stated that
although they made presentations on planning, and need discussion about deficiencies and inputs
from members of IQAC in planning for the session 2022-23.

Dr. Bundele said that we can ini;ially go through the prepared planning and then additional inputs

will be provided.

Planning for the session 2022-23 and 2023-24
Dr. Narayan Lal Jain requested all HoDs for presenting their planning for the session 2022-23.
He also requested to all the members to share their suggestions as per agenda items.
HoDs presented under all agenda items such as; .'

e Admission Analysis

e Academic Analysis

e RTU Result Analysis

e Placement Analysis

e Student Attendance

e Faculty Performance *

¢ Infrastructure and Facilities

e Budget Utilization,

o NAAC —Preparation and Planning - Status
On what efforts they will make on improving performance further.

Dr. Bundele requested all the members of IQAC especially external members to give their inputs.

Admission Analysis
Dr. Rekha Nair said that institute admission policy should focus on core branch admission and
quality admission in Computer Engineering

Dr. Rajit Sikka suggested to focus on placements especially on the placements of new coursqs Iike e

B. Tech. AI DS, Al, Cyber Securlty and need to focus on core companies placements Qf‘ EE 1 Lﬁ
ME. i [ 1"

L
PR i.‘ /
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Mr. Divyanshu Jain suggested that to increase admissions, school students should allow to
participate in institutes’ technical activities especially in the project exhibitions.

Academic Analysis

Dr. Garima Mathur shared that curriculum delivery plan is very effective and same is adopted for
next semester. Other heads also agreed with this points.

Dr. Pankaj Gakhar shared that department is focusing on offline activities as students did not get
opportunity of site and industrial visits. Dr. Pran Dadhich and Dr. Narayan lal Jain also agreed
with inputs of Dr. Pankaj Gakhar Dr. Yadav requested to purchase books related to computer
science branch in lieu of regional language.

Ms. Ashika suggested that institute should focus on club activities and these should be in
colloboration with industry.

RTU Result Analysis
Mr. Pankaj Dhemla informed to all head to focus on offline exams and preparation for RTU exams

as per the current capabilities of students. In this department should plan extra classes and RTU
exam paper solutions etc. |

Dr. Rekha Nair sharg:d that they are following this process and other department heads also agreed
with this. Dr. Pankaj Gakhar shared that electrical Engg department will focus on difficult and
numerical subjects.

Mr. Divyanshu suggested to focus on result from the first year itself and to improve the results
department should work in such a way that no backlog from first year as well as target students to
make them university topper.

Mr. Pankaj Dhemla informed that departments are working on this with strateglcal approach and

he also emphasized to regular monitoring of the process for better outcome.

Placement Analysis

Dr. Rajit Sikka suggested to focus on placement drives and try to invite new startups for placement

drive. ; ..'(-’":.—'”.—""4?\
Ms. Dipti Lodha informed the house that TPO is working with the same approéc/h/ ;n’thlsw\ar
they invited startup for placement drives. :. ( 1“
\\ s\t ﬂ o~
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Mr. Aseem suggested that for placement, TPO should focus on MoUs, with this student will get
industrial learning and practical knowledge as well as they will be absorb by iﬁdustry on priority
basis.

Mr. Divyanshu further suggested to focus on innovations and incubations for this institute should
have Center of Excellence based on the industry requirements.

Dr. Mithlesh Arya informed that we can have separate advanced computing department running
other suggested courses and she. will propose centre of excellence in this field as per the need of
industry.

Dr. Rajit Sikka suggested to cater students through Center of Excellence, institute can also ask or
involve alumni and this will also increase participation of alumni as well as current students will
also get platforms for differentv éctivities.

Mr. Pankaj Dhemla informed that institute is also strengthening the Poornima Institute Innovation
Council and this will provide platforms for innovation and incubation prospect§ among students.
Dr. Gaurav Jain suggested to have more alumni activities, especially from those who are working

in the industry, this may also helpful for core branches.

Student Attendance

Dr. Bundele informed that sincere follow up required for attendance improvements and work hard
to improve the students’ habits for attending classes

Mr. Pankaj Dhemla shared that this time they will strictly follow the attendance norms and will
debar students.

Dr. Pran Dadhich shared that they plan to follow up at three levels first by tutor, then department

head and also followed the parents in the last. All the heads also shared that they have same

planning for the coming semester.

Faculty Performance

IQAC coordinator shared that faculty members should focus on quality pubhcatl,or( ag,&lswveny

important from NAAC perspective. /’ // (w( ))\\ \\
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Dr. Garima Mathur shared that their faculty members are working on research paper and also
collaborating with students to increase paper publication and patents. Other department also shared
that they are also assigning faculty member as a guide to student projects so it can be converted to
paper. 3

Dr. Narayan Jain shared that they have adopted this and published paper in ICEEGT 2022 and
Technovation 2021.

Dr. Surendra yadav shared that faculty members will participate in FDPs, workshop and training
program organized by repute institutes. Other heads also shared that their faculty members will

also do the same.

Infrastructure Facilities

Mr. Pankaj Dhemla informed that as institute is going for NAAC so they need a lot of planning
and modification in infrastructure and facilities.

Dr. Rekha Nair shared that they will shared the detail requirements to the IQAC coordinator. Other
heads also agreed with the Dr. Rekha Nair.

Dr. Bundele informed that all department heads will submit infra and facility requirements as per

the standards.

Budget . _

Dr. Mahesh Bundele Suggested to focus on budget expenditure to conduct offline activities as well
as practical exposure to the students.

Mr. Pankaj Dhemla shared that budget will also focused on lab equipment update and consumables
requirement.

IQAC coordinator informed that institute will focus on good quality Journals papers and books in

library.

NAAC- Preparation and Planning Status
Mr. Aseem suggested that institute is working for NAAC, so they should focus on qnélify work

with this they can go for autonomous institute.

' ,"
\ i
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Dr. Bundele informed that there institute is working hard to acquire NAAC A++ grade and then
further process for NBA accreditation to get autonomous status.

All the members happy that institute should work sincerely for NAAC and make all efforts to get

A++ grade.
Dr. Narayan Lal Jain and Mr. Mayank Sharma asked to increase human resources for NAAC

preparation.

Mr. Hari Singh Shekhawat asked Dr. Narayan Lal Jain to submit if any infrastructure requirements
/ modifications are need as per the need of standards and requirements of NAAC process.

Dr. Surendra Yadav informed that computer engineering department is efficiently completing the
NAAC work and all the relevant documents are prepared as per the format followed at institute

level. All the other department heads also informed the NAAC status and further planning to

complete task.

5.6 Any other Agenda Items suggestions
Ms. Ashika shared that students are quite happy with the decision of keeping the lab open after

college hours.
Dr. Satankar requested to all department to convert at least 2-3 project to patent by doing this not

only student but also institute will grow.

Dr. Bundele informed that we received quality suggestions and these suggestion should be
incorporated by institute as well as by department for quality education. He also said that all these

suggestions will be put in forthcoming GC meeting for approval and further process.

5.7 To consider and approve suggestions as recommendations of DABs

IQAC discussed and approved all the suggestions made by DABs.

5.8 Any other point with the permission of chair

There was no further point from any member.

L.

by i g
ul%gsh Bundsle
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Vote of Thanks
Dr. N. L. Jain (Coordinator IQAC) extended gratitude to Dr. Mahesh M Bundele (Director, PCE

and Chairman IQAC) for chairing the meeting and sharing important suggestion for the

development of the organization. Dr. Jain also thanked to all IQAC Committee members and all

the invitees for their active contributions and valuable suggestions shared and discussed in the

meeting.

(Co-ordmatoéh_w

(Dr. Narayan

Copy to:-

L

Office of Chairman IQAC.

2. Office of Chairman — PF for information
3. Chief TPO for information.

4.
5
6
7

Chief Proctor for information.

. Registrar — PCE for information.
. Dean.

. All HODs for information and necessary action.
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