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A Report on Two Days Faculty Development

Program

TITLE AND DURATION: “Implementation of Outcome Based Education”
from 14'" — 15" Feb, 2020.

SPONSORS: Poornima College of Engineering
SUPPORTERS: N/A.
ORGANIZERS: Computer Engineering Department.

OBJECTIVES:

The objective of this FDP was to nurture the philosophy of Outcome Base Education
(OBE) and to build the capacity of the young Faculty Members / Heads of department /
Principal so as to facilitate its institutionalization in the Teaching-Learning System and
other Academic Processes of the Institution.

* To Provide knowledge of outcome-based teaching and learning methods.

» Early career researchers, young academicians, and other participants will be trained to

improve their knowledge and skills in outcome-based teaching and research.

* To develop the course outcomes (CO) for the courses.

* To give a thorough understanding of teaching pedagogy.

* To allow participants to discuss and learn about the challenges that education and

research face in the current virtual era.
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EXPECTED OUTCOMES:

* Participants will be able to experiment with outcome-based teaching and learning
methods.

» Participants will be able to identify emerging research areas in a variety of
specializations

» and fields of study.

» With the assistance of experts, participants will be able to produce quality research work
that will be published in reputable journals at the national and international levels.

» The participants will be able to appreciate the challenges that teaching-learning methods

and research face, as well as better prepares themselves for them.
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PROGRAM SCHEDULE:

Poornima College of Engineering, Jaipur is organizing a Two Days Faculty Development
Program (FDP) on “Implementation of Outcome Based Education” on 14th and 15th
February 2020.The objective of this FDP is to make the faculty members understand how

to implement Outcome Based Education and NBA Accreditation Process.

COURSE CONTENTS

* Introduction to OBE.

*  Outcome-based Curriculum Design.

* Defining Vision, Mission, PEOs and PSOs.

* Defining Course Outcomes.

* Roles and Responsibilities of a Teacher in Higher Education.

* Graduate Attributes and Accreditation (NBA. NAAC. Washington Accord etc.).
* Assessment and Evaluation (Offline and Online).

* Active Learning Strategies.

* Course Files preparation and Analysis for continuous quality improvement.

* Measuring and validating attainments.
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INAUGURAL SESSION:

POORNIMVLA

POORNIMA

COLLEGE OF ENGINEERING

Two Davs FDP Programme
on

Implementation of Outcome Based
Education

14.02.2020to 15.02.2020

Q- Sheet Inaugural Session

Date:-14/02/2020 Time:-09:00-11:00 AM
S- Activi Duration | Time
No ty
. . . . 09:00 am-
1. [Reporting and Registration of Delegates 30 Min 09-30 am
C . 09:30 am-
2. |[Welcome of Dignitaries by the anchors 05 Min 0935 am
3 Request the dignitaries for lighting of lamp (Parallel 05 Min 09:35 am-
" [Sarasvati Vandana) 09:40 am
4 Welcome address by Dr. Mahesh Bundele , Director, s Min 09:40 am-
" [Poornima College of Engineering 09:45 am
. 09:45am-
5. |Group Photograph 5 Min 0950 am
. . 09:50am-
6. [High Tea 10 Min 10:00 am
Introduction of Outcome-based education Dr. Mrs. 10:00-
7. |Shaila Subbaraman Professor, Walchand College of (1 Hour )
. . . 11:00am
Engineering, Sangli
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DETAILS OF RESOURCE PERSONS:

Dr. Mrs. Shaila Subbaraman Professor, Walchand College of Engineering, Sangli is the

resource persons of this FDP.

CONTENT DELIVERY / PRACTICAL SESSIONS:

This Faculty Development Program intends to focus on the following Sub-themes:

Building blocks of Outcome Based Education (OBE)

Outcome-based NBA Accreditation & SAR.

Outcome-based Education Framework & its Components (Vision, Mission & PEO, PSO,
PO & CO).

* Mapping Outcomes, Assessment and Rubrics.

 Attainment of CO, PO and Continuous Quality Improvement.

* Project-Based Learning and Design of Outcome based Curriculum

VALEDICTORY SESSIONS:

The program was presided over by the program coordinator Dr. Ajay Khunteta and
Head CSE department, Poornima College of Engineering. The valedictory function
was also attended by Dr Mahesh Bundele, Director; Poornima College of Engineering
Among others who attended the Valedictory function was the distinguished resource
persons, participants, faculty members of Poornima College of Engineering and
invitees. The welcome and overview of the Two days Faculty development program
was given by the program coordinator, Dr. Ajay Khunteta .Subsequent to which the

certificates were distributed to the participants on successful completion of the FDP.
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LIST OF PARTICIPANTS:

S.NO. | Name Designation
1 Mr. AMOL SAXENA FACULTY
2 Ms. ANU ARORA FACULTY
3 Mr. BRIJRAJ SINGH SOLANKI FACULTY
4 Mr. DURGESH KUMAR FACULTY
5 Ms. MADHURI SAHAL FACULTY
6 Ms. MANISHA KUMAWAT FACULTY
7 Mr. ASIF IQBAL FACULTY
8 Ms. MONIKA SURANA FACULTY
9 Mr. RAJVEER MARWAL FACULTY
10 [ Mr. RAKESH KUMAR GOYAL FACULTY
11 Dr. REKHA NAIR FACULTY
12 Ms. RENUKA JAIN FACULTY
13 Mr. SANDEEP_GUPTA FACULTY
14 | Mr. SANJAY KUMAR GUPTA FACULTY
15 Ms. SHAZIA HAQUE FACULTY
16 | Dr. SUNIL GUPTA FACULTY
17 [ Mr. BHANWAR VEER SINGH FACULTY
18 Mr. CHANDAN KUMAR DUBEY FACULTY
19 | Mr. NITIN MUKESH MATHUR FACULTY
20 | Mr. SUMIT KUMAR FACULTY
21 Mr. VAIBHAV SHARMA FACULTY
22 Mr. VEDANSHU VASHISTHA FACULTY
23 Mr. AMITESH KUMAR FACULTY
24 [ Mr. AVINASH SHARMA FACULTY
25 Mr. PUSHPENDRA MUDGAL FACULTY
26 | Mr. TARUN MISHRA FACULTY
27 | Ms. PRIYANKA SHARMA FACULTY
28 Mr. SHIRISH NAGAR FACULTY
29 | Ms. ANSHU CHITTORA FACULTY
30 | Dr. DEEPIKA CHAUHAN FACULTY
31 Dr. VIRENDRA SWAROOP SANGTANI [ FACULTY
32 Ms. MEENA TEKRIWAL FACULTY
33 Mr. AMIT KUMAR JAIN FACULTY
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34 Mr. PRAVEEN AGRAWAL FACULTY
35 Mr. DEEPAK BABERWAL FACULTY
36 Ms. SAKSHI MISHRA FACULTY
37 Mr. SHAILENDRA KASERA FACULTY
38 Ms. RIDDHI SHRIVASTAVA FACULTY
39 Mr. DINESH KUMAR SHARMA FACULTY
40 Mr. RAJENDRA SINGH FACULTY
41 Mr. PRADEEP KUMAR NATANI FACULTY
42 Mr. KULDIP SHARMA FACULTY
43 Mr. KALPIT JAIN FACULTY
44 Mr. SAURABH ANAND FACULTY
45 Mr. ANIL PRATAP SINGH FACULTY
46 Mr. TARUN MEHTA FACULTY
47 Mr. GAURAV SAXENA FACULTY
48 Mr. MANISH SHARMA FACULTY
49 Mr. DHANANJAY KUMAR FACULTY
50 Mr. ALOK KUMAR FACULTY
51 Mr. VIKRAM KHANDELWAL FACULTY
52 Mr. DINESH CHAND GUPTA FACULTY
53 Mr. DEEPAK SHARMA FACULTY
54 Dr. SHUCHI DAVE FACULTY
55 Mr. PRASHANT HEMRAJANI FACULTY
56 Mr. PRINCE DAWAR FACULTY
57 Mr. PUNIT SHUKLA FACULTY
58 Mr. AMBER BATWARA FACULTY
59 Ms. KAVITA KUNTAL FACULTY
60 Mr. SANJAY CHHOTURAM KUMAWAT | FACULTY
61 Ms. SWATI PALIWAL FACULTY
62 Ms. SITA GUPTA FACULTY
63 Mr. ABHISHEK KUMAR FACULTY
64 Mr. AMARJEET BHARTI FACULTY
65 Mr. SUSHIL JAIN FACULTY
66 Mr. PANKAJ GAKHAR FACULTY
67 Ms. ANKITA BHATIA FACULTY
68 Mr. UDIT MAMODIYA FACULTY
69 Mr. DHEERAJ VADHWANI FACULTY
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70 Mr. AMIT KUMAR MANDAL FACULTY
71 Mr. MUKESH CHAND FACULTY
72 Mr. GAJANAND SINGH RATHORE FACULTY
73 Mr. DIVYA VISHNOI FACULTY
74 Mr. GAURAV SRIVASTAVA FACULTY
75 Mr. KAVEENDRA KUMAR FACULTY
76 Mr. AIMEET SINGH FACULTY
77 Mr. YOGESH MISHRA FACULTY
78 Dr. VEENA YADAV FACULTY
79 Mr. ASHISH DUBEY FACULTY
80 Mr. SHANKER PRASAD MISHRA FACULTY
81 Mr. MAYANK SHARMA FACULTY
82 Ms. SHRUTI BHARGAVA FACULTY
83 Mr. PRAVEEN KUMAR TYAGI FACULTY
84 Mr. ARPIT KHANDELWAL FACULTY
85 Mr. PRAVIN KUMAR FACULTY
86 Mr. MOHAMMED TARIQUE FACULTY
87 Dr. SAGAR KUMAR FACULTY
88 Ms. ASHABAI SANJAY KUMAWAT FACULTY
89 Ms. PRACHI SHARMA FACULTY
90 Ms. RAKSHA GOYAL FACULTY
91 Dr. SUNIL KUMAR YADAV FACULTY
92 Dr. HIMANI GOYAL SHARMA FACULTY
93 Mr. RAVINDRA MAHAWAR FACULTY
94 Mr. ABHISHEK SINGH FACULTY
95 Mr. KUSHALDEEP SHARMA FACULTY
96 Mr. BHAVESH DEVRA FACULTY
97 Mr. ITENDRA KUMAR FACULTY
98 Mr. BALWAN FACULTY
99 Dr. ANILA DHINGRA FACULTY
100 Mr. SAKAR GUPTA FACULTY
101 Ms. ANITA YADAV FACULTY
102 Mr. KRISHANKANT KATARA FACULTY
103 Mr. RAVI SHANKAR SINGH FACULTY
104 Ms. SHALINI PURI FACULTY
105 Mr. VISHAL CHOUDHARY FACULTY
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106 Mr. MAHESH MEENA FACULTY
107 Dr. SONAL SHARMA FACULTY
108 Ms. SHIKHA MATHUR FACULTY
109 Mr. MANISH PRAKASH FACULTY
110 Mr. PIYUSH SHARMA FACULTY
111 Mr. VISHAL CHAURASIA FACULTY
112 Dr. GAURAV BADHOTIYA FACULTY
113 Mr. AJIT NOONIA FACULTY
114 Dr. P UMESHKANNAN FACULTY
115 Dr. ASHOK KAJLA FACULTY
116 Dr. YOGESH KUMAR FACULTY
117 Mr. DEVENDRA DODA FACULTY
118 Mr. SANDEEP BHARGAVA FACULTY
119 Dr. SUDHIR RAJGURU FACULTY
120 Dr. RAVI YADAV FACULTY
121 Mr. PAWAN PATIDAR FACULTY
122 Mr. RAJ KUMAR JAIN FACULTY
123 Mr. ARPIT SINGH BHADORIYA FACULTY
124 Mr. NIMISH ARVIND FACULTY
125 Dr. SATYA MAURYA FACULTY
126 Mr. MUKESH KATARIA FACULTY
127 Dr. SWATI SHARMA FACULTY
128 Mr. LAL BABU PURBEY FACULTY
129 Mr. PRASHANT MISHRA FACULTY
130 Dr. GARIMA MATHUR FACULTY
131 Dr. NEERAJ TIWARI FACULTY
132 Mr. PEEYUSH VATS FACULTY
133 Ms. SHIVANSHI FACULTY
134 Dr. SANTOSH AGRAHARI FACULTY
135 Dr. SUNIL KUMAR GUPTA FACULTY
136 Dr. MAHESH JOSHI FACULTY
137 Dr. MEENAKSHI NAWAL FACULTY
138 Dr. NIKHIL VARGHESE FACULTY
139 Dr. BRIJ KISHOR SHARMA FACULTY
140 Dr. ROBIN GUPTA FACULTY
141 Dr. JAYANT PUROHIT FACULTY
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142 Dr. KRISHNAPAL SISODIA FACULTY
143 Dr. DIPTI MATHUR FACULTY
144 DR. ARUN DWIVEDI FACULTY
145 Dr. AMIT SHRIVASTAVA FACULTY
146 Mr. UPENDRA CHAUHAN FACULTY
147 Mr. RAJ ANAND FACULTY
148 Mr. RAVI KUMAR FACULTY
149 Dr. NITESH KAUSHIK FACULTY
150 DR. YASHPAL FACULTY
151 Mr. RAJESH KUMAR FACULTY
152 Dr. RAHUL SEN FACULTY
153 Mr. RANDHIR BAGHEL FACULTY
154 Dr. NANDANI SHARMA FACULTY
155 Mr. SUGANDHA VERMA FACULTY
156 Ms. JIGISHA VANJANI FACULTY
157 Dr. MANSI MATHUR FACULTY
158 Mr. SOURABH MATHUR FACULTY
159 Mr. VINAY BHATT FACULTY
160 Mr. ABHAYRANJAN SINGH FACULTY
161 Mr. MAHESH SAINI FACULTY
162 Mr. JAY BIJARNIYA FACULTY
163 Dr. PRITI KAUSHIK FACULTY
164 Dr. NEERAJ JAIN FACULTY
165 Dr. SHILPI JAIN FACULTY
166 Dr. AJAY KHUNTETA FACULTY
167 Mrs. ARCHANA BHARDWAJ FACULTY
168 Mr. ABHISHEK SHARMA FACULTY
169 Dr. PITYUSHA SOMVANSHI FACULTY
170 Mr. BHAVANESH CHANDRA SHARMA | FACULTY
171 Mr. GAURAV SHARMA FACULTY
172 Ms. RICHA CHAUDHARY FACULTY
173 Ms. MITHLESH ARYA FACULTY
174 Mr. PRATEEK SHARMA FACULTY
175 Ms. ARCHANA SONI FACULTY
176 MR. AJIT SINGH RAJAWAT FACULTY
177 MS. SONAM GOUR FACULTY
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178 Dr. PRIYANKA LODHA FACULTY
179 Ms. REENA SHARMA FACULTY
180 Dr. PAYAL BANSAL FACULTY
181 Dr. GEETA GANDHI FACULTY
182 Mr. AMIT KUMAR JHA FACULTY
183 MR. PANKAJ DHEMLA FACULTY
184 DR. NARAYAN LAL JAIN FACULTY
185 Dr. RA] KUMAR SATANKAR FACULTY
186 Dr. PUSHPENDRA SINGH SISODIA FACULTY
187 Dr. NEELAM CHAPLOT FACULTY
188 Dr. SURENDRA KUMAR YADAV FACULTY
189 MR. ASHWANI KAPOOR FACULTY
190 Mr. SHIVRAJ SHARMA FACULTY
191 Ms. RISHIKA SETHI FACULTY
192 Mr. DHARMENDRA KUMAR BANSAL FACULTY
193 Dr. PRAVIN MACHHINDRA SONWANE | FACULTY
194 Ms. UPMA KUMARI FACULTY
195 MR. MANISH DUBEY FACULTY
196 Ms. NIKITA JAIN FACULTY
197 Ms. NEHA SHROTRIYA FACULTY
198 MR. ANKUR DALMIYA FACULTY
199 Mr. VIJENDRA KUMAR PATEL FACULTY
200 Mr. SHIV KUMAR AGARWAL FACULTY
201 Ms. SHIKHA SHARMA FACULTY
202 Mr. Abhishek Ramswaroop Verma Technical Assistant
203 Mr. Sunil Kr. Sain Technical Assistant
204 Mr. Balveer Singh Technical Assistant
205 Mr. Narendra Singh Shekhawat Technical Assistant
206 Mr. Suneel Kumar Sharma Technical Assistant
207 Mr. Lokesh kr Prajapat Technical Assistant
208 Mr. Yogesh Yogi Technical Assistant
209 Mr. Tushar Sharma Technical Assistant
210 Mr. Subhash Chand Sharma Technical Assistant
211 Mr. Mahendra Kumar Verma Technical Assistant
212 Mr. Naresh Kumar Prajapat Technical Assistant
213 Mr. Chandra Mohan Sharma Technical Assistant
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214 Mr. Jagdish Narayan Yadav Technical Assistant
215 Mr. Rameshwar Kholia Technical Assistant
216 Mr. Mahavir Singh Shekhawat Technical Assistant
217 Mr. Anirudh Sharma Technical Assistant
218 Mr. Deepak Gupta Technical Assistant
219 Mr. Roshan Sharma Technical Assistant
220 Mr. Raghunath Dewasi Technical Assistant
221 Mr. Hiralal Prajapat Technical Assistant
222 Mr. Vishal Saini Technical Assistant
223 Mr. Ravi Prasad Narauliya Technical Assistant
224 Mr. Manish Saini Technical Assistant
225 Ms. Vijay Deep Gupta Technical Assistant
226 Mr. Hanuman Prasad Khoral Technical Assistant
227 Mr. JITENDRA KUMAR ATAL Technical Assistant
228 Mr. SHUBHAM SINGH Technical Assistant
229 Mr. Chanchal Kumar Sharma Technical Assistant
230 Mr. Ashish Kumar Sharma Technical Assistant
231 Mr. Yadram Saini Technical Assistant
232 Mr. Ritesh Sharma Technical Assistant
233 Mr. BRAKBHAN SINGH Technical Assistant
234 Mr. DEEPAK KUMAR PATEL Technical Assistant
FEEDBACK ANALYSIS:

The feedback of the participants was very positive and motivational for the

organizers. The participants felt very happy for conducting the Two Days FDP on

Implementation of Outcome Based Education which is very useful for them in

Day-to-Day activities. Resource person is knowledgeable but could not be involved

so much this time. The sessions were all good. Role of teachers, professional

advantage and scope of opportunities to develop leadership qualities among

students could have been touched upon. Additional videos and more examples to

instill a sense of leadership across ages could have made the FDP more useful.
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SWOT ANALYSIS:

The advantage is that outcome based education teaches thinking skills and engages
students more. When the student creates a product this is much more meaningful
than answers on a test. Outcome based education (when done right) provides learning

more similar to real world applications.

The disadvantage is that most teachers are only prepared for transfer of
knowledge and not guiding students to reach their own learning. Lesson plans are still

required but they need flexibility. This is like the difference between writing a story

with one ending and one that has possible different ways to branch.
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