6.5.1: Internal Quality Assurance Cell (IOAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes.

Internal Quality Assurance Cell (IQAC) of Poornima College of Engineering, Jaipur aims to establish a system
for deliberate, consistent and catalytic approach to enhance the academic and administrative performance of the
institution. IQAC was established at PCE in April 2021 for improving the system of continuous

monitoring, although improved Outcome based Education system has been implemented from 2023-24.

1. Development and application of PCE Academic Calendar and Financial Proposals including quality
benchmarks/parameters for the various academic and administrative activities of the institution.

2. Consider inputs of Department Advisory Boards (DABs) and PACs and provide necessary approvals,
feedback and inputs during the preparation of Department Activity Calendar (DAC) and Department
Curriculum Delivery Plan (CDP).

3. Seeking approvals for DAC and CDP from Governing Council thereby ensuring the suggestions made by
GC members to be incorporated in planning and execution of the activities.

4. Acting as a nodal agency of the institution for quality-related activities

5. Preparation of the Annual Quality Assurance Report (AQAR) to be submitted to NAAC based on the
quality parameters.

6. IQAC conduct academic audit in the departments.

IQAC evolve strategies and processes for:

1. Ensuring timely, efficient and progressive performance of academic, administrative and financial
tasks

The relevance and quality of academic and research programs.

Equitable access to and affordability of academic programs for various sections of society.
Optimization and integration of modern methods of teaching and learning.

The credibility of evaluation procedures.

Ensuring the adequacy, maintenance and functioning of the support structure and services.
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Research sharing and networking with other institutions in India and abroad.
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