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Institute maintain a well process for the mobilization of funds and resource. The process involves 

various committees of the institute   as well as the Department Heads and Accounts office. Institute 

has designed some specific rule for the funds usage and resources utilization some example are given 

below 

Chief Finance Officer 

To plan, execute and improve working at institutional and group level in areas of (a) general 

administration (b) matters related to Shanti Education Society (c) purchases (d) finance, audit and 

accounts (e) automation (f) transport (g) day-to-day maintenance (h) mess and hostels (i) housing 

Principal (j) security (k) budgeting at institution and group level. 

 

1. Financial Power Policy:- As approved in 1st Governing Council Meeting  

S. No. Committee 
Role of 

Committee 
Members 

Level of 
Authority For 

Financial 
Approval Per 

Reference 

Name of 
Authority For 

Financial 
Approval 

 

1 
Governing 

Council 
Policy Making 

Governing Council 

Members 
Unlimited 
Authority 

Chairman – 
Governing 

Council 

 

2 
Finance 

Committee 

Budget in, 
Accounts and 

Finance 

CFO, Director, All 

HOs 
Rs. 25,00,000/- CFO 

 
3 

Office of 

Campus 

Director 

Campus Level 

Activities 

Campus Director and 

Hos 
Rs. 2,00,000/- 

Campus 
Director 

 
4 

Departmental 
Administration 

Departmental 
Level 

Activities 

HOD & Faculty 
Members 

Rs. 30,000/- HOD 

 
5 

Office of 

Registrar 

Administrative 
Activities 

Registrar and HoDs Rs. 40,000/- Registrar 

 

 

 

 



Management of Poornima College of Engineering is pleased to introduce the revised guidelines for 

participation in conference/ seminar/ workshop/ trainings/ symposia (to be termed as activity) etc. by 

faculty & staff of Poornima College of Engineering. The guidelines are aimed to provide opportunity to 

all Faculty & Staff members to interact at international and national level. 

 

Criteria for participation – 

 

 Each Faculty & Staff member will normally be allowed to attend one activity from either of the 

categories in a session excluding those internally hosted by Poornima College of Engineering itself 

by filling complete format: E-18A & E-18B available on website under download section. 

 Under category B, for any paper having more than one author from Poornima College of 

Engineering only first author would be allowed to attend the activity. 

 For any exceptional situations, participation in more activities over & above of what is stated in the 

guidelines may be allowed but subject to the approval of Head of the Institution. 

 The suggestive list of programs and limits of grants (including registration & TA/DA charges) & 

on duty leave for attending an activity to be debited & accounted from Institutional budget 

(available with head of institution) in case of categories A1 to A9 & from department budget 

(available with head of the department) in case of categories B1, B2 & B3 and paid by finance 

department shall be as under: 

 

 



 



 

 

3. Promotion of Research Activities 

 The college aims at promoting research, development, consultancy and such other activities, 

involving the faculty at various levels. 

 The faculty, who exhibit initiative and receive substantial grants for R&D works or for 

strengthening the infrastructure in the institute will be suitably be encouraged and receive special 

commendations. 

 Travel  grants  can  be  sanctioned  to  faculty to  present  research  papers  at  or  to  attend National  

or International Conferences in India or abroad, depending on availability of funds. 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 



 

 

 

 



 

 

 

 



 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Forms for Budget Utilization 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 



 



 



 


