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Performance Appraisal System at Poornima College of Engineering, Jaipur 
The Performance Appraisal System at Poornima College of Engineering, Jaipur, is a comprehensive 

process designed to assess the performance of both teaching and non-teaching staff. This process is 

integral to recognizing individual contributions and ensuring alignment with institutional goals. The 

system involves several stages, from self-assessment to final approval by the management, ensuring a 

transparent and structured approach to performance evaluation. 

1. Submission of Performance Appraisal Form: At the beginning of the appraisal cycle, all staff 

members, including teaching and non-teaching personnel, are required to fill out a detailed Performance 

Appraisal Form. This form includes sections to evaluate professional achievements, academic 

contributions, administrative responsibilities, and personal development. Staff members are also 

required to submit supporting documents that validate their performance, such as certificates, research 

papers, or attendance records. 

2. Review by Reporting Officer: Once the forms are submitted, the respective reporting officers 

(usually department heads or supervisors) carefully review the submitted forms and the supporting 

documents. They assess the staff's overall performance, strengths, and areas of improvement. Based on 

this assessment, the reporting officer provides feedback and ratings that reflect the staff member’s 

contribution over the year. 

3. Further Review by Reviewing Officers: After the initial review by the reporting officers, the 

performance appraisals are forwarded to the reviewing officers for a secondary evaluation. Reviewing 

officers are responsible for ensuring that the appraisal process is fair and accurate across departments. 

They further analyze the performance and ratings, ensuring consistency and alignment with the college's 

goals. 

4. Final Evaluation by Management: The final stage of the process involves management, who 

conducts a thorough evaluation based on the information provided by the reporting and reviewing 

officers. The management looks at the overall performance of each staff member in terms of academic 

contributions, administrative work, personal growth, and other relevant factors. The performance ratings 

are then used to determine annual appraisals and salary increments. 

5. Incentives for Higher Education: In recognition of continuous professional development, staff 

members who complete higher education (e.g., postgraduate degrees, doctoral studies) are rewarded 

with a salary increment as part of their performance appraisal. This policy encourages staff members to 

enhance their qualifications, contributing to both personal growth and institutional advancement. 

6. Technical and Academic Incentives: In addition to the base salary increment, staff members are 

eligible for various incentives. Teaching staff who contribute significantly to research, development, 

and the overall academic environment are eligible for academic incentives based on the courses they 

teach and the academic output. Non-teaching staff may also receive incentives based on their 

contribution to the administration and technical support. Further, technical incentives are awarded under 

different schemes based on specific contributions to the technical development of the institution. 

Conclusion: The Performance Appraisal System at Poornima College of Engineering is an organized 

framework that ensures fair evaluation, recognition of hard work, and rewards for achievements. By 

integrating higher education incentives, technical schemes, and academic contributions into the 

appraisal process, the system fosters a culture of excellence and continuous improvement among all 

members of the institution. This comprehensive approach aims to enhance both individual growth and 

the overall progress of the college. 
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Promotion Policy 

 

Promotion is earned by dint of hard work, good conduct and result oriented performance as reflected in 

ACRs. Only performance “good” and above entitles an employee to recognize and suitable reward by 

way of promotion. While “average” is not an adverse remark, it cannot be regarded as complimentary. 

The promotion committee should assess the suitability of the employee for promotion on the basis of 

their service records and Annual Appraisal Reports for five preceding years. If employee is put in service 

for lesser number of years, Annual Confidential Reports for all completed preceding years of service 

will become basis for promotion.  

 

Faculty Members are recruited based on the qualifications prescribed by AICTE for various cadres. At 

present the following criteria is being followed, as per G.R. No. F.NO. 37-3/Legal/2010 dated 

05/03/2010.  

 

S. 

N. 

Cadre Qualification Experience 

1 Assistant  

Professor  

BE/B.Tech and ME/M.Tech in relevant 

branch with First Class or equivalent 

either in BE/B.Tech or ME/M.Tech.   

No minimum Exp. Requirement   

 

2 Associate  

Professor  

 

BE/B.Tech and ME/M.Tech in relevant 

branch with First Class or equivalent 

either in BE/B.Tech or  

ME/M.Tech and PhD or equivalent, in 

appropriate discipline.   

Post. Ph.D. publications and guiding PhD 

Students is highly desirable   

Minimum of 5 yrs experience in 

teaching/research/ industry of 

which 2 years post PhD 

experience is desirable  

 

3 Professor  

 

BE/B.Tech and ME/M.Tech in relevant 

branch with First Class or equivalent 

either in BE/B.Tech. or  

ME/M.Tech and PhD or equivalent, in 

appropriate discipline.   

Post PhD publications and guiding  

PhD students is highly desirable   

Minimum of 10 years 

teaching/research/ Industrial 

experience of which at least 3 

years should be at the level of 

Associate  

Professor   

Or   

Minimum of 13 years experience 

in teaching and/or Research 

and/or  

Industry.   

In case of research experience 

good academic record and 

books/research paper 

publications/IPR/ Patents record 

shall be required as deemed fit 

by the expert members of the 

Selection committee.   

If the experience in industry is  
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4 Principal   

 

BE/B.Tech and ME/M.Tech in relevant 

branch with First Class or equivalent 

either in BE/B.Tech or ME/M.Tech& 

PhD or equivalent, in appropriate 

discipline.   

Post PhD publications and guiding  

PhD students is highly desirable 

Qualification as above that is for the post 

of Professor as applicable.  

Minimum of 10 years 

teaching/research/ Industrial 

experience of which at least 3 

years should be at the level of 

Professor   

Or   

Minimum of 13 years’ experience 

in teaching and/or Research 

and/or  

Industry.   

In case of research experience 

good academic record and 

books/research paper 

publications/IPR/Patents record 

shall be required as deemed fit 

by the expert members of the 

Selection committee.   

If the experience in industry is 

considered, the same shall be at 

managerial level equivalent to   

Professor with active participation 

record in devising designing,  

Planning, executing, analysing, 

quality control innovating, 

training technical books/research 

paper publications/ IPR/ patents 

etc. as deemed to fit by the 

expert members of the selection 

committee.   

Flair for Management and 

Leadership is essential   

 

C-2.2). Faculty Members (Humanities & Science) & Other Staff:  

 

S. 

N. 

Cadre Qualification Experience 

1 Assistant  

Professor  

 

Good Academic record with 

at least First Class marks or an 

equivalent CGPA at the  

Master’s Degree level in the 

relevant subject from an 

equivalent Degree from a 

Foreign University. Besides 

fulfilling the above 

qualifications candidates 

should have cleared the 

National Eligibility Test 

(NET) for lecturers conducted 

No minimum Experience requirement. 
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by the UGC, CSIR or similar 

test accredited by the UGC   

2 Associate  

Professor  

 

Qualification as above that is 

for the post of Asstt. Prof. as 

applicable and PhD or 

equivalent, in appropriate 

discipline.   

Post PhD publications and 

guiding PhD students is  

highly desirable   

Minimum of 5 yrs experience in 

teaching/research/ industry of which 2 years 

post PhD experience is desirable   

 

3 Professor  

 

Qualification as above that is 

for the post of Associate 

Professor, as applicable and 

PhD or equivalent, in  

appropriate discipline   

Post PhD publications and 

guiding PhD students is  

highly desirable   

Minimum of 10 years teaching/research/ 

Industrial experience of which at least 5 

years should be at the level of Associate  

Professor   

Or   

Minimum of 13 years experience in 

teaching and/or Research and/or Industry.  

In case of research experience good 

academic record and books/research paper 

publications/IPR/ Patents record shall be 

required as deemed fit by the expert 

members of the Selection committee.   

If the experience in industry is considered, 

the same shall be at managerial level  

4 Technical 

Staff  

Diploma in appropriate branch 

of  Engineering & Technology 

No minimum Experience requirement.   

 

5 Officer Graduate  5 yrs. Experience in relevant field 

6 Chief 

Warden 

Graduate  5 yrs. Experience in relevant field 

7 Warden Graduate  1 yr. Experience in relevant field 

8 Chief 

Librarian  

M. Lib.  5 year Experience in relevant field 

9 Assistant 

Librarian  

B.Lib.   5 year Experience in relevant field 

10 Transport 

Officer 

Graduate   5 yrs. Experience in relevant field 

11 Security 

Officer  

Graduate  5 yrs. Experience in relevant field 
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