
6.2.1 The institutional Strategic/ perspective plan is effectively deployed 
 

 Grooming faculty and staff to understand the concept and implementation aspects of 

OBE in the institution  

 Continuous training of teacher emphasizing on concept level teaching and adhering 

outcome base education as teaching pedagogy. 

 Implemented OBE in reality and with unique process of students based outcome 

assessment. 

  Faculty members upgrade themselves by attending at least one 

workshop/seminar/conference and do certification courses of NPTEL/SWAYAM and 

Coursera in their focus area in a year. 

 Involve alumni in planning decisions and take guidance to make students industry ready 

 Beyond syllabus content/ activity planning and implementation. 

 Establish cloud based ERP system for smooth operations in academic and 

administration 

 Introduction of self-help groups 

 Motivating students for participation in curricular, co-curricular and extracurricular 

activities in reputed colleges and universities across the nation. 

 Strengthening sense of belonging amongst students and staff residing in campus and 

provide facilities which enhance student satisfaction. 

 Upgrading hostel sports and gym facilities 

 Strengthening library with latest subscription and digitalization. 

 Creating new Centre of excellence in Civil Engineering Department  

 The Institute is second in QIV ranking in the state since last 7 years.  

 Implemented OBE in reality and with unique process of students based outcome 

assessment. 

 Created Center of Excellence in most of the departments, of which AI & Big Data has 

been recognized by RTU. 

 


