6.1.1 The governance of the institution is reflective of and in tune with the
vision and mission of the institution

Development of knowledge based society to face the global challenges is one of the key parameters
in the Institute Vision which can be accomplished by effective delivery of knowledge as mentioned
in the Mission statement of the Institute. Institute governance works in line with the Institute

Vision and Mission statements, which can be visualized through decentralization process.

Organogram of the institute shows the participation of various leaderships and decentralization of
responsibilities. All the operations of institute are governed by Director with the help of IQAC and
reviewed once in a year by the governing council. DAB and PAC are the department level
committees to implement the whole planning which include CDP, curricular, co-curricular and
extra-curricular activities for the students keeping in view of their holistic development. Besides,
implementation of all the operations, regular feedbacks are taken from various stakeholders for
continuous improvement. On the basis of feedback of the stakeholders actions are taken by the

departments for further improvement.

Institute adopts participative management at strategic level, functional level and operational level.
At Strategic level Director/principal ,Vice principal, Registrar, HoDs and IQAC members together
frame and define policies, regulations, procedures and rules and regulations related to academics,
examination, admissions. Committees at various levels decide the strategy to achieve the goals in

tune with the mission and vision statements of the Institute.
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